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2nd Meeting of the Cultural & Built Heritage Thematic Working Group 

09 May 2016 15:00hrs, Castle Douglas Town Hall  

Minutes 

 

Attendees 

 

 

 

 

 

 

 

 

 

 

1. Welcome  

ML welcomed all to the meeting, with everyone introducing themselves to all present.  

 

2. Minutes from last meeting 

The minutes from the April 2016 meeting were noted. 

 

3. Scheme Update 

ML gave a brief update on the developments in the Galloway Glens Landscape Partnership since the last 

meeting. This included: 

 The first meeting had been held of the Partnership Board. 

 Community engagement efforts had begun and were ongoing. 

 The Expression of Interest form had been published to allow any interested person to 

submit a project idea. 

Andrew Nicholson DGC - Archaeologist 

Anna Campbell Local History Enthusiast 

Anne Ramsbottom DGC – Museums Curator West 

David Bartholomew Minister/Local History Enthusiast  

David Devereux Local History Enthusiast 

John Raven Historic Environment Scotland 

Mike Brown Local History Enthusiast 

McNabb Laurie (ML) Galloway Glens Development Officer 

Richard Polley National Trust for Scotland 
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 The branding had been agreed for the project – demonstrating the project’s independence 

from any particular partner. 

 All work is towards the deadline of Summer 2017 when we aim to submit the Stage 2 

application to Heritage Lottery Fund, with the attached suite of projects that will be 

undertaken.  

 

4. Cultural & Built Heritage – Agreeing the challenges 

ML drew attendee’s attention to the previously circulated papers, summarising the challenges as identified 

at the last meeting of the Thematic Group. These were largely agreed to be an accurate overview of the 

challenges facing the Cultural & Built Heritage sector in the Galloway Glens project area, with the following 

points added throughout the meeting: 

 Only a finite number of young people in the area to take up jobs on projects supported by 

the Galloway Glens – need to have realistic targets 

 Under-population generally is a challenge – compared to historic population levels and even 

in recent history.  

 There is a surfeit of community ‘infrastructure’ in the Galloway Glens area (i.e. church halls, 

village halls etc.) This is something that needs to be acknowledged in all projects 

undertaken, not just those in the ‘Cultural & Built Heritage’ sphere.  

 Physical access to ‘Heritage Assets’ must be considered fully, including points such as 

dedicated car parking and signage. Visitors must be able to have the confidence to visit – as 

well as the attraction itself.   

 

5. Exploratory Work  

As outlined in the circulated papers, ML went through the proposed list of exploratory work/studies that 

were going to be undertaken, with the following comments raised from a Cultural & Built Heritage 

perspective: 

Landscape Character Review & Forestry study 

 It was argued that ‘Heritage’ aspects should be included in the landscape character review as 

the impact of man’s activity had resulted in the landscape character.  
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 Was there a possibility of including a Historic land use assessment as part of the study? 

 It was hoped that the study would also consider the impact of ‘designed landscapes’ (i.e. 

country house gardens) and the stories behind these sites. 

 Scotland’s Urban Past was mentioned as a potential source of information (replacing Scotland’s 

Rural past, the preceding project) 

 The impact of farming & agriculture should be included as part of the review as this has affected 

the landscape.  

 And the farming & agriculture should be assessed right up to modern day, 21st century 

practices, as there have been significant changes even just in the last 50 years. Therefore not 

simply the ‘historical’ activities. 

 It was felt that this study had an opportunity to be an inspirational and interesting document – 

helping the Galloway Glens scheme as a whole with publicity and interest in the Scheme. There 

was the potential for ‘journalistic’ stories and features that were of interest to local history 

enthusiasts, as well as serving its prime purpose of assessing the landscape in the area.  

 The Human interest stories should be considered as part of the study for this reason. For 

example, the area could be considered to have been defined by ‘resources’ – i.e. water, then 

wood, then wind.  

 Discussion took place over whether ‘Forestry’ was part of an area’s heritage. Whether it was 

‘popular’ or not, it was felt that forestry practices and planting did form part of an area’s 

heritage and should be acknowledged as such. Within this heading, there had bene changes in 

forestry practices and approaches that could be better understood through a study of this type.  

 Skills should include archaeological and historical archival research training. 

 

Skills, Training & Economic Opportunities Audit 

 The ‘core’ heritage skills of dry stone walling etc. were acknowledged as falling into this remit 

 Discussion also took place over whether activities nowadays classed as ‘crafts’ should also form 

part of the Heritage skills audit, discovering what heritage skills are in the area, which are 

lacking and any sectors which might benefit from support investment to support shortages on a 

sustainable basis.  
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 Concern was raised about encouraging the development of skills that were not sustainable (i.e. 

for which there was insufficient demand) and this should be handled carefully in this respect.  

 Engagement of teaching/education sector is important in this study – and should be part of any 

consultant’s remit 

 

Migratory Fish Feasibility 

No comment 

 

Arctic Char reintroduction feasibility study 

No comment 

 

Loch Ken Fisheries Study 

No comment 

 

Heritage Interpretation Study 

 It was queried whether this would acknowledge abandoned settlements in the area – a topic 

which was comparatively under investigated   

 Geophysics was mentioned as a useful tool for assessing the heritage assets on site – and also 

making ‘heritage’ accessible: Open days etc. 

 Work had been done in the past be individuals to ‘audit’ all of the heritage assets in the area. It 

had proved a very difficult job but can be done.  

 Historic Environment Data is available (through D&GC) which would be a good place to start. 

 Industrial Archaeology should be included – lead mines etc. as these have never been assessed 

on a broader scale. 

 Anne Barclay at the Wigtown Book festival was mentioned as a good source of information, as 

was Alison Burgess at the Ewart Library.  

 Queries were raised about whether this study would be broad enough to include oral histories 

and whether these could be classed as ‘heritage assets’. 
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 Heritage Interpretation Study (HIS) needs to reach out to local communities, engage and asses 

who is out there, what they might be interested in, think about how to engage other groups 

who might be currently less engaged with heritage, and assess how partnerships might be built 

across different communities.  This needs to be carefully thought through and the right person 

or group needs to be brought on board to deliver this.   

 The HIS also needs to consider HLA data. 

 It is essential that the briefings for the HIS and Landscape Study are discussed in order to 

ensure that they adequately consider the historic environment and heritage. 

 

Natural Flood Management study 

 Flooding is a very emotive subject, given the recent problems over Christmas, any project must 

be handled tactfully and be a truly partnership approach, including the local communities. 

 It was noted that the proposed Galloway Glens project area excluded the early tributaries of 

the river system and these were often prime areas for the trialling of natural flood 

management techniques. ML confirmed that the project area was not beyond amend at this 

stage and would be able to align with projects that were identified as part of the research.   

 

Evaluation Study 

 It was agreed that ideally this would include the simpler quantifiable data (e.g. number of 

visitor to the heritage sites in the area) but also look beyond this to try to measure some 

broader trends – e.g. migration of working age people from the Galloway Glens etc.  

 

It was requested that the Landscape Character Review and Heritage Interpretation Studies be circulated 

around working group members for comment before commissioning if possible. ACTION: ML 

 

6 Projects 

While acknowledging that things were still at an early stage, ML opened discussion out for any particular 

project ideas that could be noted, possibly of interest to the Galloway Glens Landscape Partnership: 
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 It was felt that the Galloway Glens area was one of very few nationally without any type of railway. 

This was particularly interesting when you consider how much of the previous railway line remains 

open and intact.  

 Discussion also noted that if the railway lines were intact then they could be adapted into a 

walking/cycle route (for significantly less cost than reinstating the railway) 

 The covenanters’ trail in the west of Dumfries and Galloway was mentioned and it was noted that it 

ran towards the Galloway Glens area – could this be developed locally? 

 The Viking Horde was acknowledged by all as having massive potential – not only in the display of 

the items themselves (with potential bigger costs etc.) but also related projects, such as 

interpretation at the site of the find, and the potential for other discoveries. This was a complex 

issue with a number of parties involved, but must form some part of the Galloway Glens scheme. It 

was hoped that the project, being considered on a national basis at the moment, would be able to 

progress shortly.  

 

It was felt that the Expression of Interest form may be a bit off putting to someone with only a very rough 

idea of a project. ML took this on board and would consider re-drafting accordingly or highlighting the non-

mandatory nature of the fields on the form.  

 

7 Group Chairman 

It was noted that no Chairman had bene appointed for the Cultural & Built Heritage Group – who would in 

turn sit on the Galloway Glens Partnership Board, providing a link between the Board and the working 

groups. There would be no administrative burden to being the chairman, only the need to attend the 

partnership board meetings. 

At the last meeting, it had been suggested that it would ideally be someone who lived within the area and 

was able to speak passionately for the Cultural & Built Heritage opportunities.  

There were no volunteers from amongst present and ML would leave this position open at present. If, after 

the meeting anyone wanted to speak further about this then they should contact ML. 

 

8 Date & Time of next meeting 
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This would be confirmed shortly 

 

9 AOB & Close  

ML confirmed that he was keen to attend as many meetings or events as possible to publicise the Galloway 

Glens scheme and welcomed any suggested groups to approach. 

  

It was also noted that additional members of the working group were always being sought so any 

suggestions were welcome.  

 

ML thanked all for their attendance.  

 


