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2nd Meeting of the Community, Economy & Volunteering Thematic Working Group 

11 May 2016 12:30hrs, Kirkcudbright Council Offices, Daar Road.   

Minutes 

 

Attendees 

Christine Clarke Third Sector D&G 
Clair Mcfarlan Solway Firth Partnership 
Elizabeth Tindal Freelance Ranger 
John Blaikie Outdoor Access Forum 
Karen Morley DGC – Countryside Services 
Lyndy Renwick Forestry Commission Scotland (Chair) 
Marie McNulty GSA Biosphere 
McNabb Laurie Galloway Glens Development Officer 
Tom Henry DGC – Countryside Services 

 

1. Welcome  

ML welcomed all to the meeting, with everyone introducing themselves to all present.  

 

Lyndy Renwick was the group’s designated chairman, therefore also sitting on the partnership board, but 

had agreed for McNabb Laurie to chair this meeting on her behalf.  

 

2. Minutes from last meeting 

The minutes from the April 2016 meeting were noted. 

 

3. Scheme Update 

ML gave a brief update on the developments in the Galloway Glens Landscape Partnership since the last 

meeting. This included: 

 The first meeting had been held of the Partnership Board. 

 Community engagement efforts had begun and were ongoing. 

 The Expression of Interest form had been published to allow any interested person to submit a 

project idea. 
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 The branding had been agreed for the project – demonstrating the project’s independence from 

any particular partner. 

 All work is towards the deadline of Summer 2017 when we aim to submit the Stage 2 application 

to Heritage Lottery Fund, with the attached suite of projects that will be undertaken.  

 

4. Community, Economy and Volunteering Sector – Agreeing the challenges 

Attendees discussed the meeting papers that had been circulated beforehand, adding the following points 

for consideration: 

 The integration of Health & Social Care was currently underway and the Galloway Glens scheme 

must stay aware of the changes that will result in the project area – potential for new challenges to 

emerge. 

 The age profile of volunteers was discussed, with perhaps not such a clear picture as had been 

summarised beforehand. Young people (under 25 years) were active volunteers with approximately 

2,000 people in D&G aged 12-25 undertaking volunteering for the Saltire Awards. 

 Any volunteering projects as part of the Galloway Glens scheme should incorporate accreditation 

from the options available. The formality of the accreditation varies from examples such as the 

Saltire Award to the simpler certificates awarded by Third Sector D&G. This all helps to quantify the 

volunteering efforts. 

 As part of the annual Volunteers Week event, and Third Sector D&G Volunteers Award ceremony. 

There could also be localised/individual organisation awards. 

 It was also clarified that PVG certification was different to the security check that it had replaced – 

now only required when necessary. 

 The challenge of finding volunteers was mentioned – examples given of short, ad hoc volunteering 

jobs being sometimes as hard as regular longer volunteering periods. 

 Corporate Social Responsibility (‘CSR’) was discussed as an opportunity for sourcing volunteers. It 

was suggested that the Galloway Glens project explore whether there was a Scottish equivalent to 

the English organisation, ‘Business in the Community’ working in the CSR field.  
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 Other volunteering schemes were mentioned, including the Duke of Edinburgh awards and Project 

Scotland, which offers up to 30 hours volunteering per week for 3 months for young people 18-30. 

CC offered to bring more details to next meeting 

 Rural transport issues were not felt to have been identified sufficiently this far. Strong examples in 

D&G were mentioned, including Creetown with the scooter rental. 

 It was known that Glenkens Transport Initiative had explored taking over the school bus contract to 

make better use of their vehicles but this was not thought to have progressed. 

 Regarding community buildings and the retention of these, it was felt that sometimes an emotional 

attachment to a facility outweighed the business case for its retention. It was important that all 

projects forming part of the Galloway Glens scheme be tested for sustainability and financial 

viability. 

 Johnston School in Kirkcudbright was mentioned as an underused asset at present. 

 Innovative use of current buildings was a challenge – making the agreed surfeit of community 

buildings in the area viable. E.g. making the village hall toilet accessible when hall was closed. 

 Discussion took place about the importance of what might be considered relatively mundane 

project aspects – particularly parking and toilets.  

 It was noted that all village halls in the Stewartry were in community ownership. 

 Considering economic challenges, it was noted that sometimes people keen to stay in the area 

were not interested in pursuing the formal academic qualifications 

 Access to training opportunities remained a challenge. E.g. if you live in the Glenkens then you only 

have one bus you can catch to get to Dumfries and the Barony college is a further change from 

there.  

 Circulate the Stewartry Profile around members for statistical information ACTION 

 Circulate the engagement plan around all Thematic Group members ACTION 

 It was stressed that the word ‘consultation’ was now off-putting to many – the Galloway Glens 

scheme should look for ‘ideas’. 
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5. Exploratory Work  

ML referred attendees to the circulated papers, highlighting the proposed studies that were going to take 

place. Attendees raised the following points from a Community, Economy and Volunteering perspective: 

 

Landscape Character Review & Forestry study 

 Work to capture the oral history of foresters had been undertaken by Anne Connick – could be 

useful 

 Include GIS photomontages to allow people to engage with the study itself and the results. 

 A ‘sense of place’ was considered as a concept – understanding and then making use of what 

was found that makes the Galloway Glens special 

 By including examples and stories of what happened in the past, the Landscape Character Study 

will be a useful document with or without resulting projects. 

 Modern technology was mentioned as a tool through the undertaking of the study and 

resultant projects- including apps on smartphones that allow you to see how the landscape 

looks now compared to 100 years ago, 3D possibility etc. 

 

Skills, Training & Economic Opportunities Audit 

 Training locations should be a factor in this discussion, with the aforementioned transport 

issues being significant in the Galloway Glens area 

 Include a Business audit? – what heritage skills are they struggling to recruit/retain? 

 Rangering and interpretation roles were considered to be ‘heritage’ skills – and therefore 

should be included? 

 Textile heritage skills were also discussed and consideration should be given to including what 

we would consider ‘craft’ or ‘art’ skills. 

 

Migratory Fish Feasibility & Arctic Char reintroduction feasibility study 

No comment – although noted the Tourism potential that could result from these projects was 

noted. 
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Loch Ken Fisheries Study 

 It was noted that this study focussed on the fish population of Loch Ken, which was applauded 

for information purposes but it was suggested that this should be broadened further to include 

a study of access and use of Loch Ken. This could inform any subsequent projects that are 

undertaken addressing access in the area. 

 Some attendees felt Loch Ken did still appear ‘private’ when driving by and whether the study 

could be broadened to consider this point. 

 

Heritage Interpretation Study 

 A ’Capturing voices’ project would allow volunteers to get involved in the undertaking of the 

study or any subsequent projects. 

 Wider than just the heritage interpretation, but how can we join up the heritage offering in the 

area. 

 

Natural Flood Management Study & Evaluation Study 

 No comment 

 

Through the meeting, ML gathered thoughts on the suggested studies and sought any suggestions of 

additional studies to be considered at this stage as we prepare for the eventual list of projects.  

Suggestions included: 

 

 An Access Audit: Reviewing access throughout the Galloway Glens project area – encompassing 

travel by foot, horse, bike and canoe.  

 Interpretation Strategy: What interpretation facilities are in the area, is there scope for 

standardising the theme of interpretation used across the Galloway glens, could existing 

interpretation be consolidated, interpretation gaps at present and what opportunities are there for 

Interpretation going forward that really celebrate the uniqueness of the area. 
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These two suggestions would be discussed further outside the meeting – and would obviously depend on 

the availability of funding and whether this work had been done before etc.  

 

6 Projects 

While acknowledging that things were still at an early stage, ML opened discussion out for any particular 

project ideas that could be noted, possibly of interest to the Galloway Glens Landscape Partnership: 

 Johnston School could act as a good Dark Sky visitor centre, and also a ‘launch point’ for a visitor to 

the Galloway Glens area.  

 Sound or video recording of the current inhabitants as a time capsule for future generations 

 

7 Date & Time of next meeting 

This would be confirmed shortly. 

 

8 AOB & Close  

ML confirmed that he was keen to attend as many meetings or events as possible to publicise the Galloway 

Glens scheme and welcomed any suggested groups to approach. 

ML thanked all for their attendance.  


