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Executive summary
This Interpretation Strategy was developed to:
• guide storytelling in the Galloway Glens
• advise on methods 
• to help direct the community and partners to achieve cohesive, quality 

interpretation. 

The Strategy is a tool to support interpretation within the Galloway Glens 
Landscape Partnership Scheme, as well as support the wider strategies of 
partners and stakeholders. The Strategy was developed through extensive 
consultation and research. The Interpretation Strategy aims are to:

• Help local communities to engage with, value, promote and celebrate 
their heritage 

• Provide skills and training opportunities for local people
• Promote a healthy, active lifestyle through engagement with heritage
• Help people to experience, understand and value heritage 
• Improve intellectual and physical access to heritage
• Harness heritage to promote and encourage more visitors to the area 
• Promote sustainable visits that support conservation
• Provide coherent, coordinated and well-connected interpretation of the 

Galloway Glens

There are opportunities to bring together development of interpretation 
across current project proposals. Coordination is needed for consistency 
and to avoid duplicating effort. Training community members will improve 
decisions on interpretation to be developed, and ensure quality products 
that employ clear messages. Interpretive media other than panels provide 
abundant potential to build connectivity across the area, and to deliver 
audience-focussed experiences with strong storytelling.

Learning should comprise helping audiences discover key heritage features 
and to understand how their decisions affect the landscape. Interpretation 
should influence behaviour, encouraging people to promote the area, to 
revisit and explore further. Interpretation should be welcoming, form an 
emotional connection with heritage, and generate a sense of amazement and 
belonging.

Priority audiences are provisionally identified as local families, visiting 
active families and visiting mature explorers. Secondary audiences are also 
provisionally suggested. Audience-focussed interpretation should enable 
more people to engage with heritage than previously. To ensure ongoing 
support and consistent messaging, interpretation should be created with - 
and for - the local community. 

Our interpretive concept for the Galloway Glens is:
The Galloway Glens LPS area is a varied microcosm of Scotland’s sublime 
landscapes, awesome wildlife, turbulent and ancient past, independent and 
courageous spirit, religious zeal, brilliant engineering and artistic creativity. 
A special place where people and landscape have been living together and 
continue living together, evolving, adapting, changing in the past, now and into 
the future. Scotland without the rough edges, welcoming, accessible, varied, 
fascinating.

This concept will be realised via interpretive themes: exploring landscapes, 
journeys, inspiration, innovation and independence, managing the sublime, 
and the intimacy of nature. Themes should be consistently delivered through 
proposed media, and at the community hubs. Recommended interpretive 
media include:
• ‘Introduction to Galloway Glens Heritage’ trail leaflet
• Thematic trails
• Community storytellers
• Web content
• Business-located interpretation

Specialist input is essential, as is involving the local community who are 
best-placed to tell their stories. Guidelines and principles and interpretive 
planning are critical when developing media. Furthermore, interpretation 
training for people involved in development and delivery is vital to partner- 
and stakeholder buy-in, quality, audience-focussed content, media design and 
consistent messaging. Finally, all interpretation must include evaluation, to 
inform and to assess its success.
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This interpretation strategy

The background

In April 2017 the Galloway Glens Partnership appointed Minerva 
Heritage Ltd, working with Nigel Mills Heritage, to develop 
an Interpretation Strategy for the Galloway Glens Landscape 
Partnership Scheme (LPS) in support of a Round 2 application to the 
Heritage Lottery Fund. 

This work was commissioned by Dumfries and Galloway Council 
and funded by the Heritage Lottery Fund.

How was it developed?

The strategy was developed from April-July 2017. It was informed 
by:

• Project inception meeting
• Assessment of project proposals for interpretive opportunities 

(Appendix 1)
• Familiarisation of the Galloway Glens LPS area through site 

visits
• Audit of on-site, paper and online existing interpretation 

(Appendix 2)
• Assessment of the heritage resource
• Challenges and opportunities analysis (Appendix 3)
• Identifying relevant partner/stakeholder strategies
• Identifying shared themes and stories
• Heritage Hubs workshop (Appendix 4)
• Workshop with partners, stakeholders and local businesses in 

order to identify the Galloway Glens’ unique assets (Appendix 5)
• Consultation with stakeholders
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This interpretation strategy

What is interpretation?

Interpretation is primarily a communication process that helps 
people  make sense of, and understand more about, your site, 
collection or event

Association of Heritage Interpretation
 www.ahi.org.uk

Interpretation is a mission-based communication process that 
forges emotional and intellectual connections between the 
interests of the audience and the meanings inherent in the 
resource

National Association of Interpretation
 www.interpnet.com

When delivered well, interpretation can help people to learn about and 
understand heritage. It can help to provide an enjoyable, memorable 
experience at heritage sites, and engage a wider range of people.

Interpretation interrupts people on their journey. It encourages discovery. It 
encourages people to stop, look, listen and remember. 

What is the aim of this interpretation strategy?

In order to create meaningful and relevant interpretation, that really delivers, 
it has to be developed within a framework. This interpretation strategy 
provides that framework.

The purpose of this interpretation strategy for the Galloway Glens is to:
• Produce a large-scale strategy which will give direction to the people and 

place storytelling in the Galloway Glens
• Advise on the interpretive themes and hierarchy of interpretation within 

the valley
• Guide partner projects to ensure quality interpretation provision and 

cohesion across the LPS area
• Advise on where and how interpretation could be delivered in order to 

reinforce the overall interpretation messages, through referring to best-
practice examples

• Ensure that the views and aspirations of the local community are 
integrated
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The Galloway Glens
Galloway Glens is ‘Scotland’. ‘Soft’ – soft-hearted people; soft 
landscape; soft rain 

(from workshop participant)

Heritage Resources Overview

A natural heritage and biodiversity overview of the Galloway Glens LPS area:
• It is characterised by rugged granite uplands, foothills, forests and valleys. 

all contained within a compact area
• It has a mild, wet climate supporting wetland species including ospreys, 

willow tits, otters and rare water beetles
• It comprises a large area designated as the UK’s first Dark Sky Park
• It is of world-wide significance as a Biosphere reserve
• It has Scotland’s only Bat Reserve
• It has two RAMSAR sites, 3 Special Protection Areas (SPAs) and 21 Sites of 

Scientific Special Interest (SSSIs)

A  built and cultural heritage overview of the Galloway Glens LPS area:
• Human habitation is evidenced by a succession of Neolithic cairns and 

standing stones, Bronze Age and Iron Age settlement systems, Roman 
and Iron Age forts, Norman mottes, Lords of Galloway strongholds, and 
medieval castles such as Archibald the Grim’s tower at Threave

• Turmoil occurred during the 17th century Covenanting times with 
memorials to Covenanting martyrs common in churchyards and remote 
moorland

• Transport routes were dictated by rivers, trade and pilgrimage and 
characterised by roads, bridges, ports and fords

• Subsistence farmers, living in small settlements called fermtouns, used 
the wild unenclosed land for rough grazing with small black cattle

• There are planned towns, traditional village layouts and isolated satellite 
farmsteads

• It is characterised by impressive structures relating to hydro-electricity 
generation
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Aims for the Galloway Glens LPS 
The scheme objectives 

‘support communities to rediscover and understand their 
heritage’

Re-connecting community to landscape is a principal aim of the Galloway 
Glens LPS. The ways in which the Round 1 bid suggested interpretation could 
support this were to develop:
• Interpretation and information hubs, using existing community buildings
• Landscape interpretation using art to explore and communicate heritage 

in new and creative ways

Other ways that interpretation can help to deliver the scheme’s principal 
aim is to offer support and training to communities, especially volunteers, so 
that they can confidently promote the Galloway Glens to others, develop and 
deliver interpretation and gain skills.

Strategic links
The Galloway Glens scheme area is served by large organisations with wide 
portfolios. There is a wide range of partner strategies, policies, plans and 
organisational aims that have relevance to the delivery of interpretation in the 
scheme area including:
• Aims of Dark Sky Scotland
• Aims of Scottish Power
• Dumfries and Galloway Active Travel Strategy
• Dumfries and Galloway Gaelic Language Plan
• Dumfries and Galloway Regional Economic Strategy
• Dumfries and Galloway Regional Tourism Strategy
• Forestry Commission Galloway District Plan (2014-17)
• Forestry Commission Strategic Plan (2013-16) 
• Galloway and Southern Ayrshire Biosphere
• Historic Environment Strategy for Scotland 
• National Trust for Scotland Flowering: Summary of the Year Four 

Corporate Plan, 2015 - 2016
• RSPB Annual Report and Accounts 2016

• SEPA Corporate Plan 2017-24
• Scottish Natural Heritage Strategy and Priorities
• Solway Firth Partnership Business Plan 2015 – 2018
• Scottish Land & Estates
• Visit Scotland Strategy (UK)
• Visit Scotland Strategy (International Marketing)
• Visit Scotland Strategy (Tourism Development Plan)
• Visit Scotland Corporate Plan and Operational Plan 

Recurring themes and commonalities seen in the above that have relevance 
for the development of interpretation include:
• The desire to attract more UK and international visitors for longer
• Providing a quality, well-connected, varied and authentic experience for 

visitors
• Providing physical and intellectual access; inclusive and available to all
• Encouraging community development
• Providing community benefit, including economic benefit
• Encouraging and supporting healthy active life-styles and contributing to 

well-being
• Investing in skills and opportunities for learning
• Working in partnership (organisations, businesses and communities)
• Promoting the importance of management and conservation of natural 

and human heritage
• Promoting sustainable living, working and development
• Supporting and promoting research
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Strategic interpretive aims
Following the review of the strategic environment, the following aims for all 
interpretation developed for the Galloway Glens LPS should:

• Help local communities to engage with, value, promote and celebrate 
their heritage 

• Provide skills and training opportunities for local people
• Promote a healthy, active lifestyle through engagement with heritage
• Help people to experience, understand and value heritage 
• Improve intellectual and physical access to heritage
• Harness heritage to promote and encourage more visitors to the area 
• Promote sustainable visits that support conservation
• Provide coherent, coordinated and well-connected interpretation of the 

Galloway Glens
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Experiencing the Galloway Glens
Local market information for Galloway Glens

Research and consultation established that:
 
• The Galloway Glens LPS area is:

 ❒ rural - though there is a loss of rural skills, knowledge and 
understanding of how the countryside works

 ❒ sparsely populated - except for concentrations in towns/villages
 ❒ (anecdotally) little-known and poorly understood. It lacks a regional 

identity
• Local population features:

 ❒ an ageing demographic - young people are leaving the area to find 
training and employment and older people are moving in to retire

 ❒ ‘incomers’ running lifestyle businesses 
 ❒ farmers 

Visitor insights

In 2015-16 Visit Scotland reported1 that Dumfries and Galloway was in 
receipt of £175m total visitor spend. 

Summary findings2 include:
• 826,000 overnight visits
• 96% domestic visits against 4% overseas visits
• Top overseas markets were: Germany, USA, France, Netherlands and 

Australia

Reasons for visiting included:
• Scenery and landscape was the top motivator for visiting Dumfries and 

Galloway, consistent with other areas in Scotland
• More than 2/5 said they had been before and wanted to return – one of 

the highest proportions across all regions

1 Scotland Visitor Survey 2015-16: Regional Results Dumfries and Galloway 
2 the results reflect the views of those visiting Scotland between May and September 2015 and 
2016 only. The sample comprises leisure overnight visitors only, and as such the following are 
excluded: visitors on a day trip from home, those on a business trip, cruise ship visitors 

• A significant number were motivated by the desire to ‘get away from 
it all’ whilst history and culture was important for around a third of 
visitors, and a similar proportion were motivated by visiting a particular 
attraction

• The ease of getting to Dumfries & Galloway was also a key motivator for 
visitors

There is little visitor data specific to the Galloway Glens LPS area although it 
is understood that:
• Over 62,000 people visit the Galloway Glens area annually
• Anecdotally, most visitors are relatively local (within an hour drive), aged 

25-65 and who regularly visit their local countryside, by car, go walking 
and spend little

• There is opportunity for growing numbers of visitors from Scotland, the 
north of England, and countries nearest UK

Through research and consultation it was concluded that: 
• It is difficult to capture the essence of the Galloway Glens
• The offer is varied – scenery, landscape, town/village scape, wildlife, 

heritage, people
• The area possesses authenticity through a strong natural and cultural 

heritage offer – the cultural offer is ‘hidden’, the natural heritage is much 
more evident, and can be easy to access

• Access is gained mainly by car
• There is limited public transport
• The project area lacks visitor entry points and infrastructure
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Current interpretation
Existing heritage interpretation

An interpretive audit found that existing interpretation includes:
• Trail head panels
• Visitor information panels
• Panels interpreting natural and/or cultural heritage
• Public art
• Memorials
• Online material (e.g. Dark Skies section, in Galloway Forest Park 

area of Forestry Commission website)
• A sizeable quantity of trails and other leaflets, produced by a 

variety of organisations

Comment on existing interpretation

• Existing interpretation tends to cluster at existing visitor centres
• Interpretation beyond existing centres is site-specific (i.e. trail 

heads and at specific heritage assets)
• Interpretation panels currently proliferate
• Interpretation panel and leaflet style and tone varies widely
• Events offering public and visitor engagement are few
• Cultural heritage is interpreted through individual stories. These 

tend to be very specific to either places or people
• Natural heritage interpretation appears more co-ordinated 

through previous collaborative projects, e.g. the Red Kite Trail
• Interpretation focussing on local community stories is scarce
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Planned interpretation
Community project proposals

In a review of project proposals submitted by local communities, 
stakeholders and partners, most included proposals for 
interpretation development. 

The interpretive media suggested in these proposals includes:

• Guided tours (Crossmichael Graveyard tours, Kirkcudbright 
Artists’ Trail, Black Grouse guided viewing)

• Physical, printed and online (downloadable) trails 
(Kirkcudbright artists, Dalry Bird Town, Dalry Town Trail, Dee 
Treasures, Kirkcudbright Bay Views, Galloway Glens Canoe Trail, 
Exploring the Glenkens, Forest Estate Footpaths)

• Apps (Kirkcudbright Artists’ Trail, Dalry Bird Town, Dee 
Treasures

• Panels (Kirkcudbright Artists’ Trail, Dalry Bird Town, Dalry 
Town Trail, Dee Treasures, Galloway Glen Canoe Trail, Ken Dee 
Marshes, Threave Nature Reserve)

• Markers (plaques)
• Festivals and events (Ken Words, Loch Ken Alive)
• Web content developed through research, Citizen Science 

activity and community engagement activities
• Social media content
• Interpretive art installations
• Touring/temporary exhibitions (Peatland Connections, Peat 

Culture)
• Multi-media exhibitions at heritage hubs (Balmaclennan Old 

Smiddy, Johnston School Kirkcudbright Dark Skies Visitor 
Centre, Dalry Town Hall, Kirkcudbright Tolbooth Tales, 
Crossmichael Parish Church)

Comment on project proposals

There are common media proposals suggested by projects, for 
example guiding, trails, panels and exhibitions. The project brand 
and associated brand guidance (including design style) and this 
Interpretation Strategy should be utilised to link all community 
projects to the Galloway Glens LPS.

There are a lack of proposals for some places in the Galloway Glens 
LPS area which have significant potential as interpretation and 
visitor hubs. These are Castle Douglas and  New Galloway.

The project proposals need to link to and be guided (although not 
necessarily prescribed) by the Interpretation Strategy.  This can be 
facilitated through detailed interpretation planning in the delivery 
phase.

It will be necessary to decide where the main Galloway Glens LPS  
‘heritage hubs’ are i.e. the best place to deliver the strategy themes.

The commonality of project proposals suggests that a specific 
interpretive training programme be established for communities in 
order to support appropriate, quality development of interpretive 
products. Interpretive training opportunities include:
• Developing interpretive content
• Managing interpretation implementation
• Choosing the right interpretive media

General built, natural and cultural heritage and leading guided 
walks and tours training is being offered by the Galloway Glens 
Business Academy. 
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Interpretive objectives
We’ve got it all – shame not many people know about it! 

(from workshop participant)

Interpretation for the Galloway Glens should work towards delivering the 
strategic interpretive aims. To that end interpretive objectives have been 
developed to help guide the development of interpretation. Objectives are 
also essential for evaluating the interpretation.

Learning objectives

After engaging with interpretation audiences will understand:
• What the key heritage features of the Galloway Glens are 
• How and why the landscape has changed over time
• That decisions made about the way the Galloway Glens landscape is 

managed have long term effects on people and wildlife
• That exploring and engaging in heritage is good for health and well-being

Behavioural objectives

After engaging with interpretation audiences will:
• Have the confidence to take part in decision-making about management 

of the natural and human landscape 
• Return to the area to explore more heritage sites
• Be encouraged to adopt sustainable behaviour 
• Confidently promote heritage sites to friends and family

Emotional objectives

After engaging with interpretation audiences will:
• Be ‘wowed’ by the opportunities to get up close and personal to nature 

and wildlife
• Be surprised by the heritage stories of the area through their quality 

delivery
• Value the heritage of the Galloway Glens
• Feel that the Galloway Glens is open for exploration
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Priority audiences
Any interpretation that does not somehow relate what 
is being displayed or described to something within the 
personality or experience of the visitor will be sterile 

Freeman Tilden, 1957 

Interpretation must be developed for and with target audiences in order to 
afford the greatest physical and intellectual access and to ensure a great, 
memorable experience. 

Whilst this strategy is not an audience development plan, priority and 
secondary audiences have been developed through examination of existing 
data and documentation, observation during site visits, and consultation to 
help aid the selection and proposals for interpretive media. 

Priority audiences have been identified as crucial to engage in order to meet 
the strategic interpretive aims.  

1. Local families

Key characteristics include:
• Live and work in the Galloway Glens LPS area
• Often travel by car

Motivations include:
• Getting out for the day in the local area
• Good access to places
• Want to find new places to go and things to do but in equal measure are 

creatures of habit
• Take friends and family to visit the area
• Reassuring ‘what to expect’ information and clear directions
• Going to friendly places where they feel welcome
• Finding out about things to do in local press/social media 

2. Visiting active families

Key characteristics include:
• Inter-generational groups that include at least one child
• Likely to be from UK/Ireland
• Will recommend places to go to friends and family
• Often travel by car

Motivations include:
• Looking for ready-made family-friendly, accessible activities, events and 

destinations in close proximity
• Looking for adventure and happy to go off the beaten track but need good 

information to help guide their experience
• New opportunity to learn together
• Want a memorable experience that adds value to a day out or visit
• Value for money is important
• Looking for destinations close to food and facilities

3. Visiting mature explorers 

Key characteristics include:
• Likely to be from UK/Ireland
• Repeat visitors
• 45- 64, no longer with children living at home
• Often repeat visitors to the region
• Healthy and have time and money
• Often travel by car

Motivations include:
• Having a choice of places to go - new places to explore
• Points of interest in close proximity
• Have high expectations and want a quality experience
• A learning experience. They are often already engaged with heritage and 

are looking to find out more 
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Other audiences
Secondary audiences

Secondary audiences have been identified as important for the Galloway 
Glens LPS. They require very specific, targeted interpretive media to suit their 
needs and interests. These include:

• Action seekers - tend to be adults looking for walking/canoeing/hiking/
cycling activities. Will seek out the best places to undertake their chosen 
activity.

• Nature watchers - tend to be adults looking for ‘uniqueness’, tranquillity, 
intimacy (up-close and personal) and accessible experiences.

• Arts, culture and heritage hunters - tend to be adults looking specifically 
for sites/places that satisfy their interest. They are looking for in-depth, 
authentic experiences.  

• Family historian - largely international visitors who are researching family 
history and looking to find out more about ‘where they are from’.

Community stakeholders

Local community stakeholder audiences have been identified as potential 
advocates for the Galloway Glens, help to tell its story and develop and deliver 
interpretation. The include:

• Community groups that have submitted project proposals
• Local communities groups, especially older people
• Local businesses
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Interpretive concept
When our communication isn’t thematic, it seems 
unorganized, difficult to follow, and less meaningful to our 
audiences

Sam Ham, 1992

Messages or ‘themes’ help relate a story to a key idea or central message. A 
central theme is the one thing that visitors should remember after engaging 
with interpretation.

Interpretive themes are essential for large areas such as the Galloway Glens. 
Themes help to strengthen links between places and provide a framework for 
people to explore further. These are ‘big ideas’ that help bring together a wide 
and varied landscape. Nature and culture are  considered together, rather 
than reinforcing the idea that they are somehow separate.

An interpretive concept

The purpose of a concept statement for an interpretation strategy is to 
encapsulate the essence of the special nature of an area, in turn guiding 
the scope and direction of interpretation. The concept statement is not 
intended to be exclusive, but it is designed to provide guidance for the 
selection of themes and stories that interpretation might address. It should 
also contribute to branding and marketing messages and materials although 
it should not be confused with these as they require separate thinking and 
insights driven by marketing objectives.

One of the project’s challenges is to define what makes the area special, 
especially for visitors but also for local people. It does not have any obvious 
USPs, despite its evident interest, beauty and fascination. It is very different 
to the ‘classic’ perceptions of Scotland, yet has its own distinctive character. 
Research into the landscape, history and wildlife revealed many distinctive 
and engaging stories and attributes. 

At consultation workshops, participants were asked what they felt was special 
about the Galloway Glens, and what links the various elements together.  

Key words and phrases used in the responses focused around impressions 
of the Galloway Glens as a soft or gentle landscape, populated by soft and 
gentle people, unified by the narrow river valley connecting a rich variety of 
landscapes, heritage and wildlife within a small, accessible and intimate area. 
These words and phrases have been used as the basis of the concept.

Galloway Glens central interpretive concept

Gentle, accessible Scotland – fascinating stories, sublime 
landscapes, awesome wildlife

The Galloway Glens LPS area is a varied microcosm of Scotland’s sublime 
landscapes, awesome wildlife, turbulent and ancient past, independent and 
courageous spirit, religious zeal, brilliant engineering and artistic creativity. 
A special place where people and landscape have been living together and 
continue living together, evolving, adapting, changing in the past, now and into 
the future. Scotland without the rough edges, welcoming, accessible, varied, 
fascinating.
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Interpretive themes
The proposed themes through which to illustrate the core concept have 
been selected on the basis of meetings, workshops, discussions with key 
stakeholders, background research into the area’s landscape, heritage and 
wildlife and the interpretation audit. The purpose of the suggested themes 
is to provide an interesting focus for interpretation, and to bring together 
an otherwise disparate collection of information and stories into a coherent 
whole.

The following core themes are proposed as a basis for developing 
interpretation: 

Theme 1 - Cultural landscapes of power and resistance

The history of the Galloway Glens is peppered with political and military 
tumult and shifting loyalties against a backdrop of strong Galwegian identity 
in the face of Scottish and English power. In later times the independent spirit 
is reflected in the resistance of the Covenanters and the Levellers to external 
influences and imposition. This theme is derived directly from the Historic 
Environment Record review. 

Theme 2 - Journeys

Strategically located by the Irish Sea and the Solway Firth, between Scotland, 
Ireland and England, the valley of the Dee has been a corridor for movement 
of people and peoples, animals, plants and soils from the Ice Age to modern 
times. The river Dee itself encapsulates that movement in its relatively short 
and eventful journey from its tributaries in the Galloway uplands, through 
Loch Dee to the sea. This theme is derived from the Historic Environment 
Record review, from background information on natural history, and feedback 
from the workshops.

Theme 3 - Inspiration, innovation and independence

People from the Galloway Glens have changed and are changing the world, as 
artists, engineers, writers and managers of landscapes.

Theme 4 - Managing the sublime

The sublime landscapes of the Galloway Glens reflect the choices and 
decisions people have made and continue to make in managing this 
landscape. Controversy, discussion, vision and pragmatism play their part in 
how these landscapes have evolved and continue to evolve for ourselves and 
future generations. This theme especially reflects the status of the area as 
part of a Biosphere reserve and the core principle of sustainable management 
through dialogue and engagement.

Theme 5 - Intimate nature in a world-class environment

The Galloway Glens is a World Class environment, valued by its communities, 
characterised by its diversity and quality of wildlife and by its dark skies, with 
amazing opportunities to experience these within a compact and intimate 
landscape. This theme reflects the status of the area as part of a Biosphere 
reserve and a Dark Sky Park.
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Interpretive stories
Stories that might be developed to illustrate the themes are suggested below. 
The stories selected are illustrative and not comprehensive. They should be 
reviewed and developed as part of the interpretation planning in the delivery 
phase of the Galloway Glens Landscape Partnership project.  

Theme 1 - Cultural landscapes of power and resistance 

• The primary focus of this theme is the area’s complex history during 
the medieval period. This history is one of political and military tumult 
and shifting loyalties against a relatively consistent backdrop of strong 
Galwegian identity. From about 1130, the Galloway Glens (or at least its 
southern part) lay under the control of the lordship of Galloway. This 
dynasty probably arose from the Hiberno-Norse aristocracy established 
around the Dee estuary. The first lord was Fergus. 

• The lordship developed a dual character: strongly independent and 
Galwegian with its own kinship-based social structure and martial 
culture, but also in some respects like an Anglo-Scottish feudal lordship. It 
remained relatively independent until 1235, with the lords behaving more 
like kings of a small, independent kingdom than vassals of the Crown. 
They manoeuvred carefully to keep neighbouring political heavyweights 
at a respectful distance. 

• Galloway was known throughout the medieval period for its martial 
culture and as a ‘reservoir of military man-power’. It provided troops 
to both the Scottish and English armies at different times and thus 
sometimes acted as a political power-broker. The evidence suggests 
that they provided manpower not as a military levy due under feudal 
obligation but as mercenaries. Galloway may thus have been an early 
source of gallowglasses - elite mercenary warriors from Hiberno-Norse 
kindreds in western Scotland from the 13th to the late 16th century

• Sir James Douglas (the Black Douglas) was a close supporter of Robert 
Bruce, and in 1369 Robert’s son David II awarded the lordship of Galloway 
to James’s son Archibald the Grim for his successful campaigns against 
the English in Annandale, making him Warden of the Western Marches. 

He built Threave Castle as his principal stronghold and a symbol of the 
Crown’s authority over the region. The Black Douglas dynasty dominated 
southern Scotland from 1388 to 1455, steadily expanding its reach and 
constantly jostling for power with the Crown, until its final defeat at 
Threave by James II in 1455.

• Robert the Bruce came from Ayrshire and was Earl of Carrick. His rise to 
power, the conflict between Galwegian identity and the creation of the 
Scottish state, and the conflicts with England are an integral part of the 
history of the Galloway Glens.

• During the 16th and 17th centuries, hostility and border insecurity 
continued until the unification of the crowns of Scotland and England. 
This can be extended back in time to the Roman and post-Roman periods, 
including the emergence of native kingdoms like British Rheged, the later 
establishment of Norse settlers and the interplay between British, Anglian 
and Norse elements.

• Religious turbulence during the 17th century is evident through the 
resistance of the Covenanters to the re-imposition of Roman Catholicism. 
The movement had its strongest grass-roots support in Galloway, 
Dumfriesshire, Ayrshire and Lanarkshire. The parishes of Dalry, Kells, 
Carsphairn and Balmaclellan were core Covenanter territories with the 
MacLellan, Stewart and Gordon families leading the movement locally. 
This, along with its generally young membership, suggest it was partly a 
radical protest against the economic and social problems of upland, rural 
communities. Conflict mixed religion and politics again in the early 18th 
century, when several of the local nobility from other families supported 
the Jacobite rising in 1715. Many Galloway Glens places have stories of 
individual characters and events to illustrate and colour to the Covenanter 
story.

• The Levellers rising of 1724-5 was a response to enclosure of very large 
areas of land for grazing. After several confrontations with armed troops, 
the rising was gradually quashed over the summer and autumn of 1725, 
with the last big stand of the Stewartry Levellers at Duchrae.
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Stories
Theme 2 -Journeys

• This theme allows exploration of the idea of the Galloway Glens area as 
a zone of transit and communication for both people and wildlife. Its 
location (between the Irish Sea and the Solway Firth, adjacent to England, 
Scotland and Ireland) and geography (an obvious communications 
corridor linking the sea to the interior along the river Dee) naturally 
encourages movement and links.

• Mesolithic findspots suggest the valley of the Dee has been a 
communication route from very early times. The theme can be explored in 
later prehistoric periods through, for instance, the distribution of Neolithic 
polished stone axes originating in the Lake District, and the finds of rich 
hoards and votive offerings in the Galloway Glens area which include 
objects and raw materials from distant places.

• The interplay between British, Romano-British, Pictish, Anglian and 
later Norse and Anglo Norman populations can be explored as journeys 
through time and space, leaving legacies in the landscape and language. 
The journey of St Ninian and of later pilgrims to his monastery is part of 
this theme. 

• The recently discovered Norse period hoard illustrates spectacularly how 
Galloway sat at a crossroads in a thoroughly connected and extensive 
world in the late 1st millennium AD. Their networks for travel, raiding, 
trading and settlement reached from the eastern Mediterranean to the 
Arctic Circle. Around the Irish Sea and western seaboard of Scotland, 
connections were thriving between the Isle of Man, Ireland, southern 
Argyll, Strathclyde, Cumbria and the Western Isles. Galloway, with 
its shelter for shipping, mild climate and fertile lands, was at the 
geographical centre of this world and its people were a blend of the 
Anglian, British and Norse that had made it their home. 

• Cattle-droving and seasonal transhumance (movements between upland 
and lowland pastures) also left their marks. Fermtouns sold livestock to 
drovers who took them to markets farther south along drove roads like 
the one that skirts Stroangassel Hill at Knocknalling Wood (64264) and the 
Raider’s Road along the Black Water of Dee. Fair Green at Keltonhill was 
the site of a large fair and a key gathering place for drovers.

• The theme of journeys also lends itself to exploration of the natural 
landscape. The eventful journey of the Dee from its tributaries in 
the Galloway uplands, through Loch Dee and Loch Ken to the sea at 
Kirkcudbright encompasses a remarkable diversity of landscapes within a 
relatively short distance of some 40 miles. This valley has seen the passage 
of glacial ice and its impact on the landscape and wildlife. More recently 
the journey of the Dee has been managed through the hydro-electric 
scheme. 

• The journeys of many creatures are intimately related to the journey of 
the river and how this has changed over time, including salmon and trout 
as well as crayfish and ospreys. The journeys of other creatures such as 
swifts are less closely connected to the Dee but inspire us to look beyond 
the confines of the Galloway Glens to explore links to distant parts of 
the earth. Through the Dark Skies Park we can extend the exploration of 
journeys to the universe through time and space. 
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Stories
Theme 3 -Inspiration, Innovation and Independence

• This theme explores the stories of individuals from the Galloway Glens 
area who have changed the world or stood out for independence and free 
spirit. Examples include:

• Sir James Douglas, a close supporter of Robert the Bruce
• Individual Covenanters and Levellers
• The agricultural improvers and landscape managers of the 18th 

century (such as Sir William Douglas of Gelston)
• James Clark Maxwell
• The Kirkcudbright artists 
• The architects of the Dee valley hydro-scheme

Theme 4 - Managing the sublime

• This theme focuses on the status of the Galloway Glens as part of the 
Galloway and Southern Ayrshire Biosphere Reserve. The central theme 
though is the relationship between people, landscape and wildlife over 
time and the mutual impacts of management decisions.

• People have influenced the landscape of the Galloway Glens since at least 
the times of the first farmers. Early evidence of that impact is to be found 
in the well-preserved settlements and field systems of the late 3rd to early 
first millennia B.C., and of the Roman, post-Roman and early Mediaeval 
periods.

• From the 18th century we have clear evidence of the impact of human 
decision-making through the managed landscapes created by people 
such as Sir William Douglas of Gelston. He created Castle Douglas in 1789 
as a burgh of barony and a planned village. It was laid out along classical, 
Georgian lines with broad streets on a grid pattern. Planned villages were 
also built at Twynholm and Tongland. The maps of William Roy (c 1750) 
and John Ainslie (1797), and the 1st edition Ordnance Survey maps (1853) 
also depict country houses and associated designed landscapes of varying 
scales, from Knockgray in the north to St Mary’s Isle in the south. 

• In the 20th century the decision to develop the hydro-electric scheme 
along the Dee valley provides a wonderful case study of controversy, and 
of how controversial schemes can later be perceived to add value to a 
landscape, as illustrated through the verses  composed in response to the 
plans:

A raider comes today who kills
The glories of our glens and hills
With unheroic acts and bills
and “Private Legislation”
The Company promoters pen
Will Dam the Deugh and dam the Ken
and Dam the Dee - oh Dam the men
Who Plan such desecration!

• At the heart of this controversial development was the opportunity to 
generate power from locally available resources. This controversy is 
mirrored today in concerns over the impact of harnessing wind power 
through the construction of wind farms, balanced against the perceived 
need to generate energy using renewable and sustainable resources.

• Conversely, the post-war afforestation of the uplands has met with 
widespread criticism and efforts are now being made to counter 
the wholesale planting of conifers. More recent proposals to extend 
afforestation invite new controversy.

• The whole concept of Biosphere Reserves is focused on the idea of 
management decisions intended to promote and demonstrate a balanced 
relationship between people and nature: Biosphere reserves are special 
places for testing interdisciplinary approaches to understanding and 
managing changes and interactions between social and ecological systems, 
including conflict prevention and management of biodiversity.
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Stories
• The Galloway Glens Landscape Partnership provides opportunities to 

put these principles into practice through engagement of local people 
in the decision-making process and in the physical management of the 
landscape. Issues that could be explored through this theme include 
the hydro-electric scheme, wind-power American crayfish, salmon, 
re-introduction of species (including Red Kites), afforestation, water 
management, upland management, dark skies.

• Citizen Science provides a potential mechanism through which to explore 
and discuss these management issues. 

Theme 5 - Intimate nature and the universe in a world class 
environment 

• This theme also picks up the Biosphere reserve aspect, but focuses on the 
amazing opportunities the compact and accessible nature of the Galloway 
Glens offers to get up close to rare wildlife and to explore the outdoors. 
The varied but compact and accessible nature of the area encourages 
intimacy and Loch Ken in particular encourages close up views of majestic 
kites and ospreys. 

• The area contains one of the region’s five RAMSAR sites, although this is 
split into three sections. It also contains 3 SPAs and 21 SSSIs. It has the 
most northerly UK distributions of some species and the most southerly of 
others. It supports habitats from montane moss-heaths to tidal mud flats. 
The rivers provide a continuous habitat corridor from source to sea.

• The 2012 Biosphere Natural Heritage report describes key species 
considered important to help drive better habitat management in the 
area, and which could form the focus of initiatives to enable close-up 
observation of nature through trails, web-cams, guided tours and other 
means. One approach might be to develop a rolling wildlife watch project 
modelled on the BBC’s Springwatch programme. Local companies already 
provide night-time wildlife tours.

• In total, 7 priority habitats and 9 high focus species were identified in the 
Natural Heritage report:

Habitats:
• blanket bogs and raised bogs;
• montane moss-heaths;
• upland heaths;
• native oak woods and native wet woods;
• purple moor grass and rush pastures;
• oligotrophic lochs; and
• acid grasslands.



Page 21

Where to deliver themes
Deciding where and how to deliver the interpretive themes and stories will be 
subject to further discussion and detailed planning during the delivery phase. 

Scheme-wide interpretation should aim to deliver all themes and stories for 
audiences throughout the media proposed (see ‘Interpretive media options’ 
section). 

It will be important for individual projects to be guided by this strategy and 
deliver themes and stories. It is recommended that each theme is delivered at 
one of the proposed ‘heritage hubs’. This does not mean significantly changing 
the project proposals as they have been received, rather the suggestion is to 
work with certain hubs to expand the remit of their interpretation. 

More than one theme can (and in some cases should) be delivered by a 
heritage hub, however care should be taken to avoid unnecessary duplication 
of themes and stories in order to provide each heritage hub with a USP and a 
reason for audiences to follow the heritage hub trail.

Delivery of themes at heritage hubs might be as follows:

• Theme 1 - Cultural landscapes of power and resistance - Dalry Town Hall 
heritage hub (a hub at Castle Douglas would be ideal for this theme)

• Theme 2 - Journeys - Balmaclennan heritage hub

• Theme 3 - Inspiration, innovation and independence - Crossmichael 
heritage hub

• Theme 4 - Managing the sublime - Kirkcudbright  Dark Skies Visitor Centre

• Theme 5 - Intimate nature in a world-class environment - Kirkcudbright  
Dark Skies Visitor Centre/Dalry Town Hall
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Interpretive media options
Media selection and design are so dependent on the 
individual situation

Lisa Brochu, 2003

The interpretation strategy for the Landscape Partnership offers opportunities 
to explore:
• Developing a coordinated approach that meets management aims
• Linking together heritage hubs
• Utilising a wider range of media (i.e. other than panels)
• Training for the local community
• Making more of under-used authentic heritage resources

Project-wide media are suggested as a result of consultation, research and 
site visits. Media should be coordinated, developed and delivered by a 
Galloway Glens LPS staff member with access to appropriately experienced 
interpretation and design advice. The staff member should also be responsible 
for overseeing development of interpretation by individual projects.  
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Project-wide media
‘Welcome to the Galloway Glens’ print (with digital download 
option) heritage trail leaflet

In order to promote the Galloway Glens as a distinct area an introductory 
map-based leaflet for visitors is required. While the world moves to digital 
platforms there is still a need to provide print, especially for visitors to the 
area. A digital download option can easily be provided as a pdf. 

Benefits:
• Introduces the Galloway Glens as a distinct area within the Galloway and 

Southern Ayrshire Biosphere
• Signpost audiences to heritage hubs
• Can highlight ‘the best of Galloway Glens’ or ‘not to be missed’, according 

to interpretive themes
• Can be designed according to the Galloway Glens brand
• Can be made available at the heritage hubs and other visitor information 

points
• Help a greater number of people access and understand what is on offer 
• Provides a take-away for audiences

Things to think about:
• Leaflets need ongoing print-runs to keep up with demand
• Distribution and monitoring of supply is required
• Storage for print-runs is required
• Need to be updated on annual basis
• Can be very ineffective if content is not delivered or designed well

Indicative costs for one trail leaflet that folds out to A3, print run 10,000
• Interpretive plan - £1,000
• Content development - £1,000
• Design - £1,000
• Print - £3,000

Thematic print / digital heritage trails

In order to reinforce the stories and messages of the Galloway Glens, thematic 
interpretive trails should be developed. While the world moves to digital 
platforms there is still a need to provide print, especially for visitors to the 
area. A digital download option can easily be provided as a pdf. 

Benefits:
• Reinforces Galloway Glens themes and promotes the Galloway Glens as a 

distinct area
• Can help to signpost key sites and heritage hubs according to thematic 

presentation
• Can be made available at the heritage hubs and visitor information points
• Can be designed according to the Galloway Glens brand
• Help a greater number of people learn about, access and understand the 

heritage offer 
• Can be tailored to audiences, e.g. through writing and design style
• Can be developed with input from community stakeholders
• Audiences can take away and read at their leisure

Things to think about:
• Print trail leaflets need continual print-runs to keep up with demand
• Distribution and monitoring of supply is required
• Storage for print-runs is required
• Need to be updated
• Can be very ineffective if content is not delivered or designed well
• Bespoke app/interactive digital trails require huge development budgets, 

marketing budgets and ongoing commitment if they are going to be 
successful and used in the long-term

• May need to be supported by on-the-ground media, e.g. waymarkers

Indicative costs for five trail leaflets that folds out to A3, print run 10,000
• Interpretive plan - £2,000
• Content development - £4,000
• Design - £3,000
• Print - £6,000
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Project-wide media
Community storytellers

The Galloway Glens is a friendly and welcoming place, with a big story to tell. 
Members of the community (including local business-owners) are storytellers.  
Community storytellers are people that can be trained as welcomers or guides 
to their particular place/community. 
 
Benefits:
• Personal interpretation often provides the best experience for audiences
• Helps to reinforce the Galloway Glens messages and stories
• Puts the local community at the heart of interpretive development and 

delivery
• Ties in with the ‘Biosphere communities’ and sense of place work
• Produces local advocates for the heritage
• Provides transferable communication and social skills

Things to think about:
• Requires large budget for training and support
• Requires ongoing support and commitment by the local community. 
• Large budget required for development and delivery 
• Requires collaboration between numerous stakeholders and community 

organisations

Indicative costs might include:
• Plan for community storyteller training programme - £5,000
• Ongoing professional support - £5,000
• Training programme - £10,000
• Legacy materials, e.g. print - £2,000

Interpretive content on the web

The web is by far the most cost-effective interpretive media. It can deliver 
interpretation to the greatest number of people. Web content should support 
and enhance other ‘on-the-ground’ media. 

Benefits:
• Can provide a one-stop-shop for finding out about the Galloway Glens
• Signposts audiences to key sites and heritage hubs
• Content can be delivered for specific audiences and presented 

thematically
• Most accessible format for audiences
• Easily updated
• Enables reciprocal links to be made to community groups projects 

(especially wildlife web-cams), individuals and partners involved
• Can encourage people to add content and share their own perspectives on 

the heritage - through film, audio, photographs, blogs, etc
• Content can be easily shared using social media
• Can tie in with the Galloway and Southern Ayrshire Biosphere website to 

provide ongoing legacy

Things to think about:
• It is just a stage on the visitor experience - pre- and post-visit - a vehicle for 

helping people to experience the heritage rather than providing a direct 
experience of the heritage

• Requires dedicated time to ensure it remains high-quality and dynamic
• Requires moderation of community content
• Ongoing cost relates to staff time and hosting

Indicative costs (not including ongoing maintenance and management) might 
include:
• Web interpretation plan - £3,000
• Initial content production and management - £10,000 (includes cost for 

interactive mapping etc)
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Project-wide media
Business-located interpretation 

Business-located interpretation includes panels/other signage at businesses 
within the local area that tell help to promote and tell the story of the 
Galloway Glens.

Benefits:
• Can reinforce the connection of a business to the place
• Helps local businesses, especially those at ‘entry points’, to engage with 

and reinforce interpretive themes and stories
• Can be used to raise awareness of the heritage across the Galloway Glens 

area 
• Can help to reinforce the Galloway Glens brand and destination
• Visible to visitors and recreational users who do not visit heritage sites at 

some point during their trip/activity
• Creates community advocates for the heritage
• Ensures that local distinctiveness and voice comes through in the 

landscape-wide interpretation
• Ties in with the ‘Biosphere communities’ and sense of place work

Things to think about:
• Needs consultation, business involvement and training
• Any interpretation development must provide a ‘fit’ with business 

operation and location. 
• In the process of development it would be necessary to ensure that the 

Galloway Glens messaging and brand don’t get lost

Indicative costs might include:
• Interpretive plan for business-located interpretation - £5,000
• Liaison with and training for businesses - £5,000
• Interpretation design and delivery - £10,000
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Guiding principles
Delivering the strategy

• A Galloway Glens interpretation delivery group consisting of project 
partners and stakeholders will help to raise awareness and support the 
aims of the strategy and its delivery.

• An interpretation training and skills development programme should 
be developed to help guide individual projects through the planning and 
implementation of interpretation.  This is to ensure the delivery of high 
quality, on-message interpretation.

• The Galloway Glens brand and associated brand guidance should 
be adjusted to include interpretive themes and stories to ensure the 
consistency of messaging and design across the interpretive outputs. 
This brand guidance should indicate both how the brand and the 
interpretive messages are used by project-wide interpretation but also by 
interpretation that is delivered by individual projects.

Planning

• Before embarking on scheme-wide/project-specific interpretation  
develop an Interpretation Plan. A plan should illustrate how the content 
will be delivered (themes and storylines) and for whom. The plan will 
ensure the delivery of the Galloway Glens interpretive objectives and key 
messages.

• Ensure that consultation with the interpretation delivery group and 
community stakeholders takes place prior to sign off of any interpretive 
products in order to produce a joined-up approach and  to prevent 
duplication. Interpretive plans are a useful way to consult.

• Good interpretation arises from collaboration. Think about who the 
partners, stakeholders, land owners, supporters, local residents and 
businesses in the Galloway Glens area are, and involve them in the 
planning.

• Take a people and audience-focussed approach. Planning interpretation 
that suits the needs and interests of audiences, in particular priority 
audiences in this Strategy, will result in greater success.

Delivery

• Choose the interpretive media wisely once the planning stage is 
complete. Reflect on the findings about existing interpretation and the 
suggested media options in this Strategy to help inform decision-making 

• Producing good content requires skill and understanding of the chosen 
media. Seek help from a professional to make sure your interpretation is 
successful

• Involve local residents and businesses in the delivery of content. 
Their voice is powerful and will help to facilitate connections with target 
audiences

• Ensure that interpretive media is designed according to the brand 
guidance. Design holds together the interpretive media, indicating that 
it is part of a family or suite of media that is associated with a single over 
arching scheme

• Ensure that the content is developed to deliver the theme, sub-themes 
and stories in this Strategy 

• Delivering successful interpretive media requires good coordination 
and management skills. Get a good understanding of the process before 
embarking on delivery

Evaluation

• Engage audiences in the development of interpretive outputs  through 
baseline and formative evaluation

• Evaluate the interpretation against the strategic interpretive aims and 
objectives to see whether it has worked. Learn from feedback and make 
adjustments where practicable
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Hadrian’s Wall Path and Walking Guide

The Hadrian’s Wall Path National Trail was voted Britain’s most popular 
National Trail by BBC’s Countryfile viewers in 2011. The Trail is walked end-
to-end by over 12,000 annually. Their achievement is recorded through a 
passport with passport stamping stations spread along the 85 mile route. 
Many tens of thousands of casual walkers walk parts of the Trail each year, 
with the National Trail acting as a spinal hub for a network of circular walks 
planned for a range of different users. 

The Hadrian’s Wall Walking Guide brings together a selection of the best of 
these circular routes.  Experience shows that walkers much prefer off-road 
routes (including forest paths and farm tracks) and the walking routes are 
designed to accommodate this preference.  They are clearly waymarked. 
Basic waymarking and maintenance is carried out by local volunteers, each of 
whom is given a path or section of Trail to monitor. 

A Hadrian’s Wall Map showing the full extent of the WHS and points of interest 
acts a companion to the Walking Guide. Both are available through the 
website. The Map is also available in print with around 100,000 copies printed 
each year. The map is requested by walkers, visitors, and tourism service 
providers as the essential piece of print for the Wall. The Walking Guide has 
been downloaded 27,000 times and the Map 22,000 times since they were 
made available on the website in April 2016.

Community storytelling

Involving the community in storytelling fosters a sense of community 
ownership and pride, but also provides for a personal and memorable 
experience for the audience.

There are many forms that community storytelling can take. Examples 
include:

• Training local communities as tour guides
• Involving the local community in creating artwork for display
• Involving the local community in developing the text and images for 

exhibitions so that the exhibition is in their words and features images of 
them

One successful project in Ireland involved the training of ex-lighthouse 
keepers to tell their stories, to help bring to life these heritage buildings and 
create a vivid and memorable visit. 

Some points to remember:
• Get the community together to talk about their stories
• Involve different people and different perspectives to ensure that the 

stories are delivered from a range of perspectives
• This approach takes time, commitment and a good facilitator who is 

willing to take time, take notes, help identify skills in the community that 
can be harnessed to develop stories, support and mentor community 
storytellers and help direct storytelling efforts

• Provide a training manual for future use but be sure to ‘train the trainer’ so 
that the manual is used and used effectively

• Have a programme of peer review and feedback to ensure quality of 
delivery

For source and further information see Failte Ireland’s Ireland’s Ancient East: A 
toolkit for storytelling interpretation. How to help visitors experience your story.   

And speak to www.telltale.co.uk

Relevant case studies
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Relevant case studies
Marsden heritage trails

Two thematic heritage trails were created as part of the multi-award 
winning South Pennines Watershed Landscape Project. 

The key principle: to encourage visiting audiences to Marsden to 
explore the cross-Pennine transport and trade route heritage in the 
village and the surrounding moorland landscape The trails were 
developed as ‘podscrolls’ (a series of jpegs) so that the trails were 
compatible with a range of mobile devices.

Instead of producing a generic trail of Marsden’s history, the 
Passage to the Pennines podscroll trail focussed on interpreting the 
current and historic evidence for transport routes through Marsden. 
The 2km trail was designed to be entry-level and universally 
accessible.

Evaluation of the Passage to the Pennines trail with the public 
revealed:
• Although targeted at visitors to Marsden the trail was also 

appealing for local residents. Local people taking part in the 
evaluation were surprised to find out new things and engaged 
more fully with the heritage of their local place. ‘I’ve been 
coming here for years and I didn’t know this was here’.

• Complications with downloading trails onto devices led to 
frustration and prevented users from using the trails

• That needing to look at mobile devices got in the way of 
enjoying the surrounding landscape and heritage sites

• ‘I loved the thematic approach, you could have told me anything 
about Marsden but the fact you concentrated on the history of 
transport which can be reflected in Marsden’s buildings and 
infrastructure made it really interesting and memorable...It 
was the right amount of information; I was not overloaded by 
information which you can be on some other walks... I’ll definitely 
go home and download some more’.

Evaluation feedback from Minerva Heritage, interpretive planner:
• The format and content of the trails was a ‘top-down’ decision; 

there could and should have been much more community 
involvement in the trail development

• There was no marketing budget available to promote the trails
• The trails are still available online, providing a legacy for the 

project
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