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2.1	 How	did	the	Scheme	come	about?	
	
2.1.1	 First	steps	
The	 Cultural	 and	Natural	 Heritage	 of	 the	 Ken-Dee	 valley	 combines	 to	 create	 one	 of	 the	 jewels	 of	
South	West	 Scotland.	 The	 landscape,	 which	 might	 at	 first	 glance	 appear	 to	 be	 natural,	 is	 in	 fact	
almost	 entirely	 a	 result	 of	 human	 control	 and	 modification.	 Factors	 such	 as	 the	 generation	 of	
electricity,	 farming	and	 forestry	practices	have	dictated	 land	use	 in	 the	past	and	 the	area	 is	 going	
through	 a	 time	 of	 change,	 with	 global,	 national	 and	 local	 factors	 creating	 a	 number	 of	 new	 and	
developing	influences	on	the	local	landscape.		
	
Aware	 of	 the	 unique	 properties	 and	 special	 characteristics	 of	 the	 Ken-Dee	 landscape,	 a	 group	 of	
organisations	and	individuals	with	local	interests	came	together	in	2014,	led	by	Dumfries	&	Galloway	
Council’s	 (the	 Council)	 Environment	 Team	 in	 order	 to	 consider	 opportunities	 to	 acknowledge	 and	
support	the	local	heritage	assets.		
	
The	 Ken-Dee	 valley	 was	 felt	 to	 benefit	 from	 a	 number	 of	 special	 landscape	 qualities,	 both	
contemporary	 developments	 resulting	 from	 the	 influence	 of	 man	 and	 also	 those	 on	 a	 geological	
timescale	 including	climatic	 influences	and	 its	geographical	position.	As	a	result,	a	Landscape	scale	
approach	and	 the	work	 that	could	be	undertaken	 to	protect	and	enhance	 the	area	 in	 its	broadest	
possible	 sense	 were	 considered	 and	 were	 found	 to	 align	 well	 with	 the	 principles	 of	 a	 Landscape	
Partnership	Scheme.		

	
2.1.2	 Initial	Approach	to	HLF	
The	group	of	 interested	parties,	 still	 co-ordinated	 through	The	Council’s	Environment	Team,	made	
initial	 contact	 with	 Heritage	 Lottery	 Fund	 staff	 and	 explored	 the	 opportunity	 for	 a	 Stage	 One	
Application	to	the	Landscape	Partnership	Scheme.		
	
Separately,	 a	 number	 of	 community	 engagement	 events	were	 held	 across	 the	 area	 seeking	wider	
input	 from	 individuals	 and	 community	 groups	 about	 what	 was	 special	 about	 the	 area	 and	 what	
challenges	it	faced.	This	highlighted	the	range	of	partners	with	a	stake	in	the	local	landscape,	varying	
from	statutory	organisations	to	small	community	groups	and	individuals.	Partnership	working	rapidly	
became	one	of	the	key	tenets	of	the	Scheme,	even	at	these	early	stages.		

FIRST	MEETING	WITH	THE	WORKING	GROUPS	
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2.1.3	 Stage	One	Submission	
This	period	of	initial	consultation	culminated	in	a	Stage	One	submission	to	HLF	for	consideration	in	
May	 2015,	 which	 received	 stage	 One	 approval	 in	 November	 2015.	 This	 allowed	 a	 formal	
Development	 stage	 to	 be	 undertaken,	 supported	 by	 a	 HLF	 development	 grant	 of	 up	 to	 £185,500	
towards	the	total	Development	Phase	costs	of	£269,496.		
	
The	 full	Delivery	Phase	proposed	 to	HLF	at	 that	 time	was	 for	a	 five	year	 scheme	of	work	 totalling	
£5,180,337	 in	 expenditure,	 with	 a	 provisionally	 approved	 contribution	 of	 £2,730,200	 from	 HLF	
(representing	 an	 intervention	 rate	 of	 53%).	 The	match	 funding	 required	would	 be	 sought	 from	 a	
range	of	public	and	private	sources.		

	

	 	

DANEVALE	ESTATE	MAP	1820	|	Near	Castle	Douglas	c.Ewart	Library	
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	2.2	 The	Scheme	area	–	on	a	map	
	

The	 Scheme	 area	 is	 based	 on	 the	
Ken-Dee	 river	 catchments	 in	 the	
Stewartry	of	Kirkcudbright	in	South	
West	 Scotland.	 In	 1975,	 the	
Stewartry	 of	 Kirkcudbright	 was	
combined	 with	 Wigtownshire,	
Nithsdale	and	Annandale	&	Eskdale	
to	 form	 the	 Dumfries	 &	 Galloway	
Council	region.		
	
The	 Scheme	 area	 runs	 from	 the	
hills	 around	 Carsphairn	 in	 the	
North,	 including	 the	 summits	 of	
Cairnsmore	 of	 Carsphairn	 and	
Corserine,	 and	 runs	 down	 the	
valley,	 including	 sections	 of	 the	
Galloway	Forest	Park,	around	Loch	
Ken.	It	includes	the	towns	of	Castle	
Douglas	 and	 Kirkcudbright,	
entering	 the	 Solway	 Firth	 in	
Kirkcudbright	bay.		
The	Scheme	area	has	undergone	a	
detailed	 review	 as	 part	 of	 the	
Development	 phase,	 as	 outlined	
later	 in	 Chapter	 4	 ‘The	 Scheme	
Boundary’.	
	

	
	

2.3	 Who	is	the	Galloway	Glens	‘Landscape	Partnership’?	
	
2.3.1	 Background	
During	 the	early	consultative	period,	a	 range	of	partners,	both	organisations	and	 individuals,	were	
identified	 that	 were	 supportive	 of	 the	 Scheme’s	 aims	 and	 would	 be	 able	 to	 input	 into	 efforts	 to	
connect	 people	 and	 communities	with	 their	 heritage	 across	 the	 landscape	 of	 the	 Ken-Dee	 valley.	
These	 groups	 and	 individuals	 contributed	 towards	 a	 number	 of	 steering	 group	 meetings	 held	
through	2014	and	2015.		
	
Following	the	Stage	One	Approval	from	HLF	in	November	2015,	the	governance	of	the	Scheme	was	
formalised	 through	 the	 creation	 of	 a	 Partnership	 Board,	 supported	 by	 three	working	 groups.	 The	
Chairs	 of	 these	 working	 groups	 also	 sit	 as	 Partnership	 Board	 members,	 providing	 a	 clear	 link	
between	the	two	levels	of	governance.		



	

	 6	

	
At	their	first	meeting	in	the	Development	phase,	members	of	the	Partnership	Board	agreed	that	an	
external	Chair	should	be	sought,	independent	of	any	organisation	already	represented	and	to	act	as	
a	‘figurehead’	for	the	scheme.	A	number	of	potential	candidates	were	considered,	with	a	clear	wish	
from	the	Board	to	approach	Sir	Alex	Fergusson,	recently	retired	MSP	and	Galloway	Glens	resident.	
Sir	Alex	was	keen	to	support	the	Scheme	and	agreed	to	act	as	Chairman	of	the	Partnership	Board.		
	
2.3.2	 The	Partnership	Board	
The	 Partnership	 Board	 is	 made	 up	 of	 a	 range	 of	 community	 groups,	 statutory	 agencies	 and	
individuals	with	an	 interest	across	 the	Scheme	area.	Membership	through	the	Development	phase	
has	been	as	follows:	
	

Sir	Alex	Fergusson	 Galloway	Glens	Partnership	Board	Chairman	
Christine	Clarke		 Third	Sector,	Dumfries	&	Galloway	
David	McNay		 	 Scottish	Environment	Protection	Agency	
Ed	Forrest		 	 Galloway	&	Southern	Ayrshire	Biosphere	
Emily	Taylor	 	 Thematic	Group	Chair	(Landscape,	Wildlife	&	Land	Management)	
Graeme	Dickie		 	 Scottish	Power	(Generation)		
Helen	Keron	 	 Glenkens	Community	&	Arts	Trust	(GCAT)	
Iain	Howie	 	 Thematic	Group	Chair	(Cultural	&	Built	Heritage)	
John	Dougan		 	 Forestry	Commission	Scotland	
John	Raven		 	 Historic	Environment	Scotland	
Lyndy	Renwick	 	 Thematic	Group	Chair	(Community,	Economy	&	Volunteering)	
Mary-Ann	Smyth		 Crichton	Carbon	Centre	
John	Young	 	 D&G	Council,	Elected	Member	
Roddy	Fairley	 	 Scottish	Natural	heritage	
Teresa	Dougall		 	 National	Farmers’	Union	Scotland	
	
The	Partnership	Board	has	met	eight	times	through	the	Development	phase.		
	
A	 couple	of	 queries	were	 raised	 about	 additional	members	 joining	 the	Partnership	Board	 through	
the	 development	 phase	 but	 the	 existing	 group	was	 felt	 to	 adequately	 represent	 the	 scheme	 area	
and,	significantly,	there	were	very	few	conflicts	of	interest	in	specific	projects	under	discussion.	This	
allowed	the	Partnership	Board	to	take	a	broad,	 landscape	scale	approach	and	oversee	the	Scheme	
on	a	strategic	level	rather	than	at	a	project	level.			
	
Dumfries	&	Galloway	Council,	acting	as	the	Scheme’s	accountable	body,	is	formally	represented	on	
the	 Partnership	 Board	 with	 an	 Elected	 Member	 from	 the	 Council’s	 Economy,	 Environment	 &	
Infrastructure	Committee.	Secretarial	Support	has	been	provided	throughout	by	the	Galloway	Glens	
Development	Officer.			
	
2.3.3	 Partnership	Agreement	
The	Scheme	is	overseen	by	a	partnership	agreement,	drafted	and	agreed	through	the	Development	
phase.	This	is	a	Memorandum	of	Understanding	which	sets	out	responsibilities	of	partners	and		the	
operation	of	Partnership	board	meetings.	It	allowed	an	opportunity	for	Partners	to	formally	endorse	



	

	 7	

the	 Scheme’s	 Vision	 and	 Aims.	 The	 Delivery	 stage	 will	 be	 overseen	 by	 a	 separate	 partnership	
agreement.	
	
2.3.4	 Scheme	Governance	

	
The	Partnership	Board	is	assisted	by	three	thematic	working	groups,	who	have	provided	significant	
support	 to	 the	 Scheme	 throughout	 the	 Development	 phase.	 The	working	 groups	 are	made	 up	 of	
interested	 parties	 and	 organisations,	 all	 volunteering	 their	 time	 to	 the	 scheme	 at	 no	 charge,	 and	
focusing	on	three	areas:	

• Community,	 Economy	 &	 Volunteering	 –	 Chair:	 Lyndy	 Renwick	 (Forestry	 Commission	
Scotland)	

• Cultural	&	Built	Heritage	–	Chair:	Iain	Howie	(Stewartry	CVS)	
• Landscape,	Wildlife	&	Land	Management	–	Chair:	Dr	Emily	Taylor	(Crichton	Carbon	Centre)	

	
The	working	 groups	have	met	4	 times	 through	 the	Development	phase,	 particularly	 assisting	with	
the	design	and	scope	of	the	studies	undertaken	through	the	Development	phase	and	assessment	of	
project	ideas	received	through	the	community	consultation	efforts.		
	
Scheme	governance	throughout	the	Development	phase	has	also	been	supported	by	a	Dumfries	&	
Galloway	 Council	 Project	Management	 Board	 in	 order	 to	 oversee	 the	 Council’s	 investment	 in	 the	
Scheme	and	making	use	of	 the	Council’s	 established	project	management	 systems	and	processes.	
This	 brings	 a	 range	 of	 internal	 checks	 and	 balances,	 and	 support	 and	 assurance	 of	 delivery	 going	
forward.		
	
The	 scheme	 governance	 has	 worked	 well	 throughout	 the	 Development	 phase,	 with	 the	 working	
groups	 effectively	 supporting	 the	 activities	 of	 the	 Partnership	 Board.	 Minutes	 from	 the	 working	
group	and	partnership	board	meetings	are	published	on	the	Scheme	website.		
	
Before	the	delivery	phase	commences,	the	membership	of	the	Partnership	Board	will	be	reviewed	in	
order	 to	 identify	 any	 additions	 that	may	 assist	 with	 the	 Delivery	 stage.	 The	 role	 and	make	 up	 of	
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working	 groups	will	 also	 be	 reviewed,	 as	 the	 Scheme	would	 like	 to	 continue	 to	 benefit	 from	 this	
support,	 although	 perhaps	 with	 greater	 intervals	 between	meetings.	 Through	 the	 Delivery	 phase	
there	may	be	the	need	to	set	up	additional	or	alternative	working	groups	as	required.		
	
2.3.5	 Scheme	Staff	
The	Galloway	Glens	Development	Officer	(GGDO),	McNabb	Laurie,	was	recruited	through	early	2016	
and	 started	 in	 post	 in	 April	 2016.	 The	 GGDO’s	 employment	 on	 the	 Scheme	 culminates	 in	 the	
submission	of	the	stage	2	application	to	HLF.		
	
The	 GGDO	 has	 received	 significant	 additional	 support	 from	 Dumfries	 &	 Galloway	 Council’s	
Environment	Team,	particularly	Karen	Morley,	Countryside	Development	Officer.	This	also	 includes	
office	accommodation,	administrative	support	and	payroll	services,	and	other	staff	time,	above	and	
beyond	 the	 costs	 formally	 charged	 to	 the	 Galloway	 Glens	 Scheme.	 This	 support	 is	 gratefully	
acknowledged	by	the	GGDO	and	the	Partnership	Board.		
	
2.3.6	 Professional	Fees	
The	main	role	of	the	Development	phase	was	to	get	a	better	understanding	of	the	local	landscape,	
the	threats	faced	and	to	explore	the	feasibility	of	projects	under	consideration.	As	a	result,	a	number	
of	contracts	were	awarded	by	 the	Scheme	during	 the	Development	phase.	A	detailed	summary	of	
these	and	their	results	are	discussed	later	 in	this	document,	particularly	Chapter	7,	 ‘What	have	we	
learned?’	 These	 formal	 studies	 were,	 where	 necessary,	 supported	 by	 a	 range	 of	 smaller	 support	
contracts.		
	
It	is	important	to	note	that	all	contracted	work,	whatever	the	contract	value,	was	subject	to	rigorous	
value	for	money	processes	e.g.	tender	process	or	at	least	three	quotes.	This	activity	met	with	both	
DGC	and	HLF	procurement	requirements.		
	

2.4	 Community	Consultation		
	

2.4.1	 The	need	for	Effective	Consultation	
Once	 the	 Galloway	 Glens	 Development	 Officer	 (GGDO)	
was	 in	position,	 the	consultation	effort	got	underway	 in	
earnest.	 This	 sought	 to	 raise	 the	 profile	 of	 the	 scheme	
and	seek	input,	building	relationships	with	residents	and	
visitors	to	the	area.	
	
Between	April	2016	and	April	2017,	the	GGDO	attended	
106	meetings	 with	 the	 people	 and	 communities	 of	 the	
Galloway	 Glens	 area.	 This	 varied	 from	 one	 to	 one	
meetings	 to	 those	 with	 larger	 groups,	 including	
Community	Councils,	not	for	profit	organisations	such	as	
the	Rotary	Club	and	businesses	 from	across	 the	area.	 In	
total,	 presentations	 were	 made	 to	 over	 750	 people	

through	 this	 period.	 In	 addition,	more	 general	 publicity	was	 gained	 through	 attendance	 at	 events	
such	as	Agricultural	Shows	and	the	Dumfries	&	Galloway	Environment	Fair.		
	

GLENKENS	CHILDREN’S	CLUB	PLAYGROUP		
with	Galloway	Glens	Development	Officer	
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The	willingness	of	the	GGDO	to	engage	 in	person	with	the	communities	was	complimented	by	the	
use	of	other	consultation	channels	including	email,	telephone,	post	and	social	media.	This	was	also	
supported	by	coverage	in	the	local	press,	particularly	the	Galloway	News	and	the	Glenkens	Gazette.		
	
Social	 Media	 was	 identified	 early	 on	 as	 a	 useful	 tool	 to	 raise	 awareness	 of	 the	 Galloway	 Glens	
Scheme	 and	 both	 Facebook	 and	 twitter	 have	 been	 used	 consistently	 through	 the	 Development	
stage,	with	over	270	 likes	and	330	 followers	 respectively	at	 the	 time	of	 the	Stage	2	 submission	 in	
August	2017.		
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Initial	consultation	efforts	 included	a	formal	 launch	event,	held	 in	Castle	Douglas	 in	July	2016.	This	
was	 very	 well	 attended,	 with	 representatives	 from	 a	 wide	 range	 of	 stakeholders	 and	 included	
speeches	from	the	GGDO	and	the	Chairman	of	the	Council’s	Economy,	Environment	&	Infrastructure	
Committee.	These	broad	consultation	efforts	were	successful	in	raising	the	public	awareness	of	the	
Galloway	Glens	Scheme	across	the	project	area.		
	

2.4.2	 Consultation	Content	
The	content	of	the	community	consultation	focussed	on	three	main	points	of	discussion:	
	
1.	What	do	you	think	makes	the	local	landscape	special?	
The	consultation	process	was	a	great	opportunity	to	speak	to	people	across	the	area	and	get	a	better	
understanding	 of	 the	 different	 perceptions	 of	 ‘landscape’	 and	 how	 people	 associate	 with	 it.	 This	
complemented	 and	 supported	 the	 formal	 Landscape	 Character	 Assessment	 that	 was	 being	
undertaken	at	the	same	time.		
	
2.	What	are	the	challenges	facing	the	local	area?		
This	question	was	framed	against	the	parameters	of	the	nine	governing	HLF	Landscape	Partnership	
programme	outcomes,	specifically:	

Outcomes	for	
heritage	

! better	managed		
! in	better	condition		
! identified	/	recorded	

Outcomes	for	
people	

! developed	skills		
! learnt	about	heritage		
! volunteered	time		

Outcomes	for	
communities	

! environmental	impacts	will	be	reduced		
! more	people	and	a	wider	range	of	people	will	have	engaged	with	heritage		
! your	local	area/community	will	be	a	better	place	to	live,	work	or	visit		

Acknowledging	 these	 programme	 outcomes,	 significant	 consultation	 took	 place	 discussing	 the	
specific	challenges	facing	people	and	sustainable	communities	in	the	Galloway	Glens.		
	
3.	What	projects	would	address	those	challenges,	connecting	people	and	sustainable	communities	
to	their	heritage?	
Project	 ideas	were	sought	 from	the	whole	range	of	potential	partners	 in	 the	Galloway	Glens	Area,	
from	individuals	to	large	organisations.		 	

SCHEME	LAUNCH	EVENT	JULY	2016	
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2.5	 Project	Development		

A	suite	of	potential	projects	had	been	identified	with	the	Stage	One	application	but	the	Partnership	
Board	 were	 keen	 to	 ensure	 that	 the	 Scheme	 was	 open	 to	 amend	 and	 review	 through	 the	
Development	 phase,	 either	 as	 a	 result	 of	 the	 consultation	 efforts	 or	 the	 findings	 of	 the	 studies	
commissioned	through	the	development	phase.		

The	final	list	of	projects,	accompanying	this	submission,	came	from	two	places:	

Figure	1:	Project	Development	2016-17	
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2.5.1	 Commissioned	Studies	
A	 number	 of	 the	 projects	 proposed	 in	 the	 Stage	 One	 application	 to	 HLF	 required	 some	 further	
exploratory	work	to	establish	their	feasibility,	and	therefore	studies	were	commissioned	through	this	
Development	phase.		
	
An	overview	of	the	primary	studies	commissioned	is	outlined	in	the	table	below:	

Study	 Chosen	Contractor		 Why	Commissioned?	

Landscape	Character	
Assessment	&	Historic	
Environment	Audit	

Northlight	Heritage	
To	support	the	Stage	2	Application	and	to	better	
understand	the	local	landscape,	a	requirement	of	
all	Landscape	Partnership	Schemes,.	

Heritage	Skills,	Training	
&	Economic	
Opportunities	

North	of	England	
Civic	Trust	

To	explore	the	opportunities	for	the	GG	Scheme	
to	undertake	training	and	employment	related	
projects	in	the	delivery	phase.	

Loch	Ken	Fishery	Study	 Galloway	Fisheries	
Trust	

To	explore	whether	there	are	any	projects	that	
could	be	undertaken	by	the	Scheme	to	support	
fish	populations	and	understand	the	heritage	of	
fishing	on	the	loch,	following	public	and	national	
interest	in	the	condition	of	fish	stocks.	

Natural	Flood	
Management	Feasibility	 Natural	Power	

To	explore	whether	the	GG	Scheme	could	
support	a	Natural	Flood	Management	Project	in	
the	area.	

Interpretation	Strategy	
Minerva	
Heritage/Nigel	
Mills	Heritage	

To	co-ordinate	the	’interpretation’	efforts	by	the	
Scheme	–	i.e.	signage,	leaflets	etc.,	and	to	
highlight	best	practice	nationally	and	
opportunities	locally	to	connect	people	to	their	
heritage.	Normally	undertaken	in	a	Scheme	of	
this	size.	

Arctic	Charr	
Reintroduction	
Feasibility	

Galloway	Fisheries	
Trust	

To	explore	whether	Arctic	Charr	could	be	
reintroduced	in	Loch	Grannoch.	

Communications	
Strategy	(Inc.	website)	 BDS	Digital	

To	draft	a	communications	strategy	for	the	
scheme,	including	the	design	of	a	‘Brand’	and	the	
website,	www.gallowayglens.org	.	

Access	Audit		 Dumfries	&	
Galloway	Council	

To	understand	the	access	options	available	at	
present	in	the	project	area	and	consider	broader,	
more	strategic	access	project	that	could	be	
supported	by	the	Scheme.		

Evaluation	Audit	 Shirley	Muir	
Associates	

To	measure	the	effectiveness	of	the	Scheme	
upon	completion,	a	requirement	of	all	Landscape	
Partnership	Schemes.		

	
These	studies	were	supported	by	smaller	pieces	of	work	when	necessary	to	refine	project	proposals	
or	 in	response	to	queries	encountered.	The	completed	studies	are	attached	in	the	Appendix,	apart	
from	 the	Evaluation	Audit	which	will	 be	undertaken	 throughout	 the	Delivery	phase	and	published	
upon	completion.		



	

	 13	

	
2.5.2	 Public	Call	for	Projects	

Overview	of	Process;	
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2.5.3	 Criteria	Applied		
Projects	were	assessed	through	the	Development	phase	against	three	main	criteria:	

1) The	governing	Landscape	Partnership	criteria	and	broader	landscape	principles	of	the	Scheme	
2) Emerging	findings	from	the	consultation	activity	
3) The	vision	and	aims	of	the	Development	phase	

	
Other	 factors	were	 acknowledged	when	 considering	project	 ideas,	 particularly	 in	 September	 2016	
when	 it	was	 important	to	consider	the	genuine	viability	of	some	of	 the	more	ambitious	proposals.	
Partnership	Board	members	endeavoured	 to	consider	 the	merit	of	each	project	against	 the	above	
points	 rather	 than	simply	 the	simplicity	of	securing	match	 funding,	 in	order	 to	create	a	varied	and	
comprehensive	project	listing.		
	
2.5.4	 GG	intervention	in	projects	
With	an	overall	HLF	 intervention	 rate	 for	 the	Scheme	of	53%,	Partnership	Board	members	agreed	
the	HLF	input	into	each	project	assessed	through	this	process	should	be	a	maximum	of	40%.	It	was	
agreed	 that	 this	 would	 ensure	 a	 fair	 relationship	 would	 be	 formed	 with	 the	 project	 proposals	
received	 through	 the	 consultation	period	and	would	allow	a	higher	HLF	 intervention	 rate	 into	 the	
harder	 to	 fund	 elements	 such	 as	 GG	 Administration	 and	 results	 of	 the	 commissioned	 studies,	 if	
necessary.		
	
	

2.6	 Building	relationships	
	
2.6.1	 A	way	of	working	
Partnership	Board	members	have	been	very	clear	about	 the	need	 for	 the	Scheme	to	develop	 long	
term,	sustainable	relationships	with	partners.	A	focus	of	the	Development	phase	has	therefore	been	
a	large	amount	of	‘intangible’	work	by	Scheme	staff	to	get	to	know	the	people	and	communities	in	
the	area.	This	has	given	 the	 team	a	great	knowledge	of	 the	area,	and	 sets	 the	Scheme	up	well	 to	
reflect	and	meet	the	issues	facing	the	area	on	a	bespoke	and	localised	basis.		
	
Acknowledging	the	realities	of	the	current	financial	climate,	the	long	term	success	of	the	Scheme	will	
depend	 significantly	 on	 the	 relationships	 made	 around	 each	 project.	 Successful	 relationships	 will	
provide	 the	 strongest	 possible	 legacy	 and	 support	 the	 exit	 strategy	 of	 the	 Scheme	 itself.	 All	work	
undertaken	has	and	will	be	pursued	in	a	spirit	of	engaged,	respectful	and	effective	collaboration.		
	
2.6.2	 Keeping	momentum	
The	 findings	 of	 the	 development	 phase,	 both	 tangible	 achievements	 and	 the	 intangible	work,	 has	
influenced	every	part	of	the	Galloway	Glens	Scheme’s	content	and	design.	The	Delivery	phase	seeks	
to	 make	 use	 of	 the	 momentum,	 public	 engagement	 and	 awareness	 generated	 to	 get	 maximum	
benefit	for	the	heritage	of	the	local	area.	
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2.7	 This	Landscape	Conservation	Action	Plan	(LCAP)	
	
2.7.1	 Aims	
This	LCAP	aims	to	give	a	detailed	insight	into	the	local	landscape,	what	makes	it	special,	identify	the	
challenges	 it	 faces	 and	 what	 the	 Galloway	 Glens	 Scheme	 will	 do	 to	 connect	 people	 and	 the	
communities	of	the	area	to	their	heritage.		
	
2.7.2	 Use	of	the	LCAP	
The	LCAP	is	not	intended	to	be	a	static	document	but	will	be	added	to	and	amended	throughout	the	
Delivery	 stage,	 controlled	 through	 a	 process	 of	 annual	 review	 by	 the	 Partnership	 Board.	 A	 final	
version	 will	 be	 published	 upon	 completion	 including	 a	 ‘Conclusions’	 section.	 This	 will	 acting	 as	 a	
written	legacy	of	the	Scheme	and	for	use	by	communities	into	the	future.		
	
2.7.3	 Acknowledgements	
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