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3rd Meeting of the Community, Economy & Volunteering Thematic Working Group 
14 September 2016 14:00hrs, Castle Douglas Town Hall 

Minutes 
Attendees 

Brian Jones Glenkens Community & Arts Trust 

Christine Clarke Third Sector, Dumfries & Galloway 

Ed Forrest Southern Upland Partnership 

Elizabeth Tindal Freelance Ranger 

Helen Keron Glenkens Community & Arts Trust 

Susan Farquhar Dalry Secondary School 

Jim McLelland Loch Ken Advisory Management Committee 

John Blaikie Outdoor Access Forum/Kirkcudbright Canoe Club 

Karen Morley DGC – Countryside Services 

Kerry Monteith DGC - Employability and Skills 

Lyndy Renwick (Chair) Forestry Commission Scotland 

Marie McNulty GSA Biosphere 

McNabb Laurie Galloway Glens Development Officer 

Nic Coombey Solway Firth Partnership 

Richard Hermon Galloway Activity Centre 

Tom Henry DGC – Countryside Services 

 

1. Welcome  

1.1 McNabb welcomed all to the meeting, with everyone introducing themselves to all present. Lyndy 

Renwick was the group’s designated chairman, therefore also sitting on the partnership board, but 

for simplicity it was agreed that McNabb would act as chair of this meeting.  

1.2 Everyone was thanked for the excellent turn out at the meeting, with almost full attendance.  

 

2. Minutes from last meeting 

2.1 The minutes from the May 2016 meeting had been published on the Scheme website.  

 

3. Scheme Update 

3.1 McNabb gave an overview of activities since the last meeting, this included significant publicity 

efforts up and down the project area to raise the profile of the scheme and also the commissioning 

of the studies. 

3.2 McNabb stressed that projects supported through the Galloway Glens Scheme would come from two 

places, as a result of the more strategic studies that had been commissioned, OR from these 

expressions of interest.  



 

20160914 – Community, Economy & Volunteering Working Group  2 | 8  

3.3 It was clarified that all expressions of interest would reach the subsequent meeting of the board, and 

so today’s meeting was not saying ‘yes’ or ‘no’ to applications. The Partnership Board was keen to 

get the input from the working groups to assist in their decision making.  

3.4 It was noted that this meeting had only received a portion of the 80+ expressions of interest 

received. It was hoped that these were, where possible, the project ideas that best aligned with the 

skills and interests of attendees.  

3.5 Only at the Board meeting would an overview be taken of all project ideas received, the funding 

implications and the broader landscape scale approach.  

 

4 Declarations of Interest 

4.1 It was agreed that any direct conflicts of interest should be declared to the meeting when each 

project was being discussed. These would be noted for the minutes and by all attendees. The 

individual would then be able to answer any direct questions about the project but would take no 

part in subsequent discussions and or recommendations.  

 

5 Expressions of Interest Received 

5.4 The meeting worked through each presented project in turn, considering the proposal fully, the fit 

with the governing nine HLF criteria and any other comments that members had from experience in 

this sector.  

#GG01 Making the Artists’ Footsteps project mobile and iPad friendly TBC 

The existing website was known to a couple of members, and was currently hosted by the Council. The 
intention of the project was supported by those in attendance however concern was raised about whether 
the information was quite specialist and therefore would not engage with a broader audience. Members 
were sorry that updating the website was such a big task, mindful of how simple it can be done if in the 
correct format. Ultimately, members were supportive of the project aims but felt that when compared to 
other projects under consideration, the benefits that would result from this proposal were limited.  

#GG02 On the Artist' Trail D & G Council - Arts & Museums 

Much discussion took place in the meeting on the relative strengths of paper leaflets vs apps. There was 
concern amongst members that demographics of people interested in the trail would lend this project 
more towards the paper leaflets rather than the app. It was known that there were a number of 
historic/Kirkyard walks that already took place in Kirkcudbright, although these tended to be guided and 
therefore this proposal would allow people to travel at their own pace. Members felt this proposal would 
be very beneficial if it came to fruition and it was a good fit with the nine HLF criteria. If the Board were 
minded to seek to develop this proposal then efforts should be made to work collaboratively with local 
organisations, e.g. KBT Summer festivities group.  
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#GG03 Galloway Glens - A dramatisation Castle Douglas Development Forum 

Members supported the overall aim of a theatrical representation of the overall GG Scheme, to take place 
at some point in the 5 year delivery phase, but felt this should be co-ordinated centrally based on the 
projects supported. Members felt this proposal would better form part of a broader ‘arts’ based project 
supported by the GG Scheme. There was an opportunity to work with all ages + localities in the project 
area to draw out local connections and uniting points of the area. Using different venues and as a result of 
workshops with young people, this could be a project that tied in better with the governing criteria – and it 
was noted that interpretation activities like this would be classed as a ‘heritage skill’. There was some 
support for this project idea, providing the above concerns could be addressed. 

#GG04 Loch Ken Promotion Loch Ken Management Advisory Committee 

Members were very excited by this project, strongly feeling that Loch Ken was significantly underutilised as 
an asset that would drive economic activity and ultimately sustainable communities in the area. The 
project sought to pull together disparate strands of activity in the area – from festivals to boat 
registrations. It was noted that Scottish Open Water Swimming Association had complimented the loch on 
being the cleanest water they had seen. It was felt that there was a need for the project officer to drive a 
project like this forward. The project would also be able to consider income generating activities, through 
the website, to assist with sustainability. It was felt that this project should not just focus on watersports 
but make use of the other assets in the area – such as the hospitality available, dark sky park etc.  
Members felt that when looked at holistically, this project was actually a good fit with the governing 
criteria, focussed on the natural heritage and also acknowledged a landscape scale approach to supporting 
sustainable communities.  

#GG05 Branding and Marketing Project and Cross Community Long Distance Path Scheme TBC 

The proposal was in two parts, 1) branding the Glenkens and 2) long distance paths. It was noted that the 
path element tied in well with other path projects received (primarily considered under the ‘Landscape, 
Wildlife and Land Management’ working group) and it was heartening to note the support for this 
development work. The path element to this proposal would be progressed as part of the broader access 
audit and the overarching long distance path aims.  
The concept of ‘branding’ the Glenkens was known to many of the members, and had been discussed 
previously in different guises. Similar to the previous Loch Ken proposal, members applauded the applicant 
for seeking to think larger than a single site and confront broader issues. Concerns were raised however on 
the classification of ‘the Glenkens’, with some differing opinions about what was considered to be in the 
Glenkens. It was queried whether this should be looked at on a ‘Galloway Glens’ scale to acknowledge the 
whole landscape partnership – although other members felt that the identity of the Glenkens was distinct 
from the other areas. This proposal related to #GG04 above. Members wanted to be able to support the 
Glenkens branding element of the proposal but felt that there were a number of queries at this stage. 
Members were happy that the long distance path element would hopefully be progressed as part of the 
broader access audit and other applications under consideration.  

#GG06 New Galloway Heritage Centre Local Initiatives in New Galloway (LING) 

Members were hesitant to recommend additional facilities be acquired in New Galloway to host a heritage 
centre, mindful of the current buildings available. The project did fit the criteria but perhaps to a lesser 
extent than other proposals under consideration. The project aims were wholeheartedly supported by all 
present but it was queried whether the applicant could look again at the possibility of hosting the heritage 
display in the town hall. The pop up museum was known to a few members and was agreed to have been 
very successful. Projects being considered at this meeting, and the other two working groups, had included 
the idea of flexible heritage information that could be erected within community facilities to form a chain 
of ‘heritage hubs’. This project tied in perfectly with this and, subject to the applicant’s approval, this 
suggestion would be considered as part of the broader heritage hub proposal, with the town hall as the 
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suggested venue.  

#GG07 Digital app and platform review for GG use Castle Douglas Community IT Centre 

Members discussed the proposal, which centred upon investigating the feasibility and options available for 
the development of an app. Discussion took place about apps, noting the lack of D&G representation on 
the app store. Acknowledging challenges such phone reception and the need for content to continue being 
updated, members were supportive of there being a Galloway Glens App to guide visitors through the 
heritage of the area. Members suggested that officers remain in touch with the applicant as, while 
acknowledging the work would have to be tendered appropriately, to skill up a local organisation in the 
development of apps would be a significant spin off benefit from the Scheme itself.  

#GG08 Children of the Biosphere: A Seasonal Gallimaufry Glenkens Children’s Club 

The Children’s club was known to members as providing a useful service to parents across the Glenkens 
area. Members were supportive of the project idea, feeling it was a strong fit with the criteria, and 
suggested that this proposal be bundled with other projects under discussion (‘Galloway Glens – A 
dramatisation’ etc.) to form a larger education package. This would allow the Galloway Glens to engage 
people right from children’s club age through to retirement, with the overall aim of connecting people to 
the local heritage and providing a lasting artistic legacy from the project.  
A query was raised regarding the number of children that could benefit through a project like this but this 
was countered by others present that this offered a strong return on investment, especially acknowledging 
the rurality of the area. 

#GG09 Outdoor Classrooms/Forest Schools TBC 

As above, members felt this principle of making pupils confident about learning outdoors was a strong fit 
with the governing criteria and this principle should be included in a broader education package supported 
by the GG scheme that could address the issue on a strategic basis.  

#GG10 Biosphere Explorers Crichton Carbon Centre 

Members were broadly supportive of the proposal, again forming part of a bigger education package. 
Queries were raised about the detail of the proposal suggesting a package at ages P5 – S2, and whether it 
could be extended to S6. It was also felt to be too tightly focussed on identified local career sector – 
forestry etc. The creative sector should also be included, with a broader targeting of third sector work and 
others. The work should also tie in with existing qualifications and accreditation, such as the John Muir 
Award.  

#GG11 Balmaclellan Regeneration Project Balmaclellan Community Council  

Much discussion took place over the three proposals received from Balmaclellan (#GG11, #GG12 and 
#GG13) focussing on the Old Smiddy (GCAT), the Old Filling Station (Balmaclellan CC), and the Old Store 
(Barscobe Covenanters Trust).  
The men’s shed, operating from the back of the Old Smiddy was known to be a popular project with a good 
number of attendees. Members were keen to give the Balmaclellan projects a good chance at the Board 
meeting but it was queried whether McNabb would be able to meet all three parties before the Board 
meeting to present a consolidated and unified case.  
Members noted the element of in kind match funding secured for the Old Smiddy project and were 
concerned that the costs for the Old Store heritage centre, knowing the state of the building, were 
underestimated. The strongest element, in terms of fit with the criteria and benefits that would result for 
the village was felt to be the old filling station and the proposal to make a village centre out of this 
currently overgrown piece of land -but the applicant would be asked to develop the biodiversity benefits 
that would result. This would change the project from simply an access and aesthetic project to that with a 
natural heritage benefit.  
Earlier discussions about a series of ‘heritage hubs’ might support the case for an element of GG support 
going to one of the heritage centre proposals, noting the obvious good fit with the criteria. This could work 
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on the old filling station site also, with suitable interpretation on site. Members were keen to bring all 
parties together to discuss a consolidated application going to the Partnership Board. 
 
**After the working group meeting, McNabb Laurie met the three applicants to better understand how the 
three proposals linked together. It was agreed that they were each separate projects and should therefore 
be considered individually, on their own merits. ** 

#GG12 Balmaclellan heritage Centre Barscobe Covenanters’ Trust 

See #GG11 above 

#GG13 Balmaclellan Community & Heritage Hub GCAT 

See #GG11 above 

#GG14 New Galloway Town Hall Development Local Initiatives in New Galloway (LING)  

Members supported the applicant’s efforts to take over the hall and wanted to support their initiative and 
endeavour, however it was known that the ownership was still to be confirmed and that the management 
had only recently transferred. The work itself and the benefits that would result were not felt to be a 
perfect fit with the GG Scheme criteria and for that reason it might be a better fit with another scheme. 
Members were reluctant to come to this conclusion but felt, when considering other projects under 
discussion, that other proposals were a better fit with the scheme criteria. It was suggested that the 
previously discussed principle of ‘heritage hubs’ could result in a benefit for the New Galloway Town Hall, 
subject to the approval of the applicant.  

#GG15 Community Engagement Officer, New Galloway New Galloway Community Enterprises Ltd 

Helen Keron declared an interest and took no part in the discussion about the merit of the proposal.  
This proposal was in tandem with the work underway at the moment to purchase and run the community 
shop in New Galloway. This would allow the proposed community engagement officer to increase their 
working hours to expand the community engagement work, particularly work with a heritage focus. 
Discussion took place about the additionality offered by the project and whether it was better suited to the 
proposed small grants scheme that would run through the GG delivery stage. A decision would be known 
in January 2017 on the broader shop project.  

#GG16 Loch Ken Microhydro Local Initiatives in New Galloway (LING)  

In the early stages of the GG Scheme development, a number of years ago, it had been suggested that a 
community renewables project could be included in the scheme however as the renewables sector had 
developed, other funding sources had been established, such as Local Energy Scotland, to better cater for 
this sector. For that reason, member felt that other projects were now a better fit with the GG scheme 
criteria. It was known that a couple of problems had been encountered locally with the project itself and so 
members asked McNabb to advise the applicant of the support available from Local Energy Scotland to 
give the project every chance of going ahead.  

#GG17 Kenmure Castle  Local Initiatives in New Galloway (LING)  

This site was known to a number of members and there was a feeling that if access could be opened up 
then it would provide some significant heritage advantages. Members asked a number of questions that 
couldn’t be answered – regarding landowner willingness for access, the work that would be required etc. 
Members noted that an access audit of the Galloway Glens area was due to be undertaken in the coming 
months and it was hoped that this could form part of that as this was a much underappreciated heritage 
asset in the area. Members also suggested that Historic Environment Scotland be contacted to assess their 
interest/involvement in the site.  

#GG18 Composting Toilets TBC 

Members broadly approved of this suggestion. Rather than a standalone project, this should be issued as a 
challenge to all Galloway Glens Scheme projects to consider composting toilets. The maintenance regime 
was reduced but it was agreed that an element of maintenance was still required, even for a rudimentary 
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facility.  

#GG19 Kirkcudbright Dark Skies Visitor Centre Kirkcudbright Development Trust 

John Blaikie declared an interest and took no part in the discussion about the merit of the proposal.  
Much discussion took place on this project, with strong support around the meeting. It was noted that the 
project is relatively advanced, with a wide range of funding applications underway. It was queried whether 
the project’s location outside the dark sky park itself was an issue however this was answered by 
members, and support was noted from the Forestry Commission and the Dark Sky Observatory. Members 
queried whether the school building could also be used as a GG Scheme hub, advertising the projects 
supported. This would be discussed with the applicant if progressed. Members were excited by the project 
and felt it fitted well with the criteria and the overall scheme.  

#GG20 Village Hall refurb/renew Mossdale Village Hall Committee 

The poor repair of the hall was noted, which members wanted to be able to support but upon reviewing 
the criteria it was felt that the heritage benefits proposed that would result were limited. It was suggested 
that the project could be considered as part of the ‘heritage hub’ discussion but the condition of the 
building was felt to be the bigger issue, rather than expanding usage etc. Following discussion, members 
suggested that there were more appropriate funding opportunities for this village hall repair project. 

#GG21 Clerk-Maxwell ‘light’ Parton Community Council 

Members applauded the scope of the project, proposing a heritage centre based on the James Clerk 
Maxwell connection and using that to support toilets and a café. Members were glad to see a proposal 
seeking to capitalise and better highlight the James Clerk Maxwell link. The separately proposed walking 
route would support use of the facility, although this was not a project without challenges in itself. 
Members felt this was exactly the sort of project that the scheme should be looking to support, with a 
good match to the governing criteria and really celebrating one of the area’s most famous historical 
residents. The costs quoted, although only indicative, seemed cheap and members suggested that if the 
Board was inclined to develop this proposal then the costings be assessed, also any restrictions on the use 
of the building.  

#GG22 The CatStrand – A GGLP Hub in the heart of the Glenkens Glenkens Community & Arts Trust 

Helen Keron declared an interest and took no part in the discussion about the merit of the proposal. 
Members felt that this project, relatively inexpensive based on the indicative costs, was a good idea to 
support people’s interaction with the projects supported through the scheme. It was felt that basing this 
facility in the CatStrand would be more successful than a village hall because of the nature of the building 
but also as it is consistently staffed and advertised. This project ensured that all work undertaken through 
the scheme was better articulated and other projects benefitted from maximum levels of public 
engagement. Existing staff would be trained to act as an information hub for the initiatives supported 
through the GG scheme. If the Board were minded to support this project, members suggested the 
applicant be asked to consider a visitor information touch screen unit.  

#GG23 Men's Shed Castle Douglas Development Forum 

Queries were raised over the level to which this project was gender specific. While the Mens’ Shed scheme 
did not formally exclude women, a core aim of the project had been to address mental health issues 
encountered by retired men and so there was an undeniable focus on this area. It was felt that the success 
or failure of this type of project depending on having a core group of committed volunteers that could 
carry things forward – and if the project had a large group then some of the work in the proposal 
(especially making the building wind and watertight) could be done by volunteers. Ultimately members 
were keen to support the project but felt that other proposals under consideration had a stronger match 
to the criteria.  

#GG24 Galloway Glens - A soundscape Castle Douglas Development Forum 

Members liked the principle of a piece of music being written for the scheme, and it was suggested that 
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this form part of the aforementioned education/artistic programme. Members felt the project ties into the 
dramatisation proposal earlier but should be based on children’s input, rather than professionally 
procured. Local song writing groups were suggested for their input also. There was some support for this 
proposal. 

#GG25 A New Creative Residency Bothy in Dumfries and Galloway The Bothy Project 

Members noted that this formed part of the nationally recognised Bothy Project scheme; however 
concerns were raised about what would actually be provided through this project, and specifically whether 
there were already sufficient residencies for artists in the area. Members were unsure as to whether there 
was any difference between this proposal and existing facilities in the area, particularly those in the private 
sector. Alternative buildings were known and members felt there was a risk of duplication. Ultimately, 
members were not sure a project of this scale and investment was suitable for the area. 

#GG26 Ken Words - Linking Landscape and People Glenkens Community & Arts Trust 

Helen Keron declared an interest and took no part in the discussion about the merit of the proposal.  
It was noted that the work would obviously have to be tendered so this was just the project idea that was 
being considered. As with the dramatisation proposal above, this proposal would work well as part of a 
broader ‘Galloway Glens Arts’ project – albeit with a limited appeal - and if the Board were minded to 
support it then members recommended that it form part of a broader programme. Any work done to 
gather individual’s poetic suggestions could benefit other activities such as literature and other 
publications created through the scheme.  

#GG27 Environmental Arts TBC 

This project idea proposed activities, workshops or events in Kirkcudbright to connect artists with their 
environment. Discussion took place about the Environmental Arts Festival which was supported by 
members but can be perceived as being a bit elite and not open or of benefit to the wider general public. It 
was vital that any work done in this sector was genuinely open to all and wasn’t seen as ‘elite’ art. 
Acknowledging this requirement, members were keen that the board include in their artistic programme 
projects that draw together the environment and art. Any festivals that result should not duplicate work 
already underway in this sector.  

#GG28 ‘Welcome to.. Our Place’ - Creatively engaging community with place GCAT 

Helen Keron declared an interest and took no part in the discussion about the merit of the proposal. 
Members felt this project tied in nicely with projects discussed above, particularly #GG08, #GG09 and 
#GG10. The work would have to be tendered and so it was the project idea that was being considered. The 
exhibition and performances proposed supported earlier discussions on these topics. Members suggested 
that the training and work experience angle be developed as part of the arts programme, to give artists 
and young people the opportunity to work as modern apprentices on projects. Even if they are only over a 
short period, resourcing the project creatively would provide vital content for CVs etc. 

#GG29 Dalry Heritage Project Dalry Town Hall Management Committee 

Members were interested in the project that was felt to fit the criteria on a number of levels, also being 
realistic in its targets. The project sought to consolidate existing buildings, including the public toilets, into 
a more popular and multi-functional space, getting better use out of the current facilities. The project was 
felt to tie in well with the aforementioned suggestion of ‘heritage hubs’, itself suggesting spaces to be 
dedicated to a heritage display. Members noted the relevance of the Southern Upland Way and the use 
and footfall this would therefore experience. Members were inclined to suggest that the Board consider 
developing this proposal to get a better understanding of the potential– it was obviously at a very early 
stage but members felt that the proposal was a good fit with the criteria and it would be interesting to 
develop. (This proposal was considered with #GG31) 
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#GG30 
Connecting people with their environment: creating enduring 
legacies Donald Watson Bird Centre 

There were 5 discrete proposals from the applicant, under a single heading: 1) the Watson bird garden, 2) 
Bird walk around Dalry 3) Art Trail around the Glenkens 4) Oral History of the Watsons and 5) Sponsored 
debates about conservation.  
Discussion took place about the elements making up the proposal, with some members having knowledge 
of previous projects involving Donald Watson’s house and garden. Concerns were expressed about 
whether this was an ‘enthusiast’s project’ only, querying the community need and support for the 
proposals, and the number of people that would use the resultant facilities. Other members were 
supportive of the proposals, keen to better publicise the local artist to a wider audience. It was felt that the 
existing walk and art trail was operating well at present, with members feeling this had settled at the 
natural level of use. The nine governing criteria were assessed and it was felt that different elements did fit 
different criteria, and so if the Board was minded to develop the proposal, members asked that concerns 
regarding broader community engagement and use of the facilities be tackled through the process. 

#GG31 Dalry Community Heritage and Regeneration Project Dalry Community Council 

Members considered this project with the above #GG29 in mind, noting the similarity between the two 
sites. The two proposals were looked at in concert rather than competitively. Members were heartened by 
the evidence of joint working between the Community Council and the Town Hall. Members applauded the 
ambition of the proposal. This proposal was the more ambitious of the two, but drew in a number of other 
challenges such as multiple landowners etc. While both #GG29 and #GG31 were obviously both at very 
early stages, members agreed that they sought to achieve similar things, and therefore only one of the two 
ideas could really proceed. On the understanding that the two applicant organisations would work 
together and mindful of the strength of support given to #GG29 earlier in the meeting, members felt that if 
the Board were minded to develop #GG29 then the input and resources of #GG31 should be included in 
this. For both projects there was agreement amongst members about the high footfall on the site, the 
heritage assets that could be advertised and therefore the close fit with the criteria and opportunities for 
sustainable income sources.  

#GG87 The Galloway Glens Experience Southern Uplands Partnership 

<<This application was added to the agenda of this meeting having been wrongly listed in another working 
group agenda>> 
Ed Forrest declared an interest and took no part in the discussion about the merit of the proposal. 
Members felt this was a good fit with the criteria, championing and advertising what is available in the 
region. A query was raised as to whether this was treading on the private sector but after discussion; 
members felt this would complement the private sector. Members felt the project would have formal 
benefits (number of visitors, highlighting unique activities) but also a number of local benefits as it would 
introduce local providers of services to each other and build local networks. The project would use 
authentic businesses (many in the heritage sector) to grow and therefore provide employment 
opportunities locally.  

 

6) Next Steps  

6.1 It was stressed that all projects will be going to the Board for further consideration and working 

group members should direct any queries in the meantime to McNabb. 

6.2 McNabb thanked members for their time. The meeting was drawn to a close at 16:45hrs. 

 


