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3rd Meeting of the Landscape, Wildlife & Land Management Thematic Working Group 

14th September 2016 @ 09:30hrs, Castle Douglas Town Hall. 

Minutes 

Attendees 

Adrian Pringle DGC - Landscape Architect 
Andrew Jarrott Forestry Commission Scotland 
Anne Connick SEPA (Part Attendance) 
Callum Sinclair Scottish Natural Heritage (Part attendance) 
Chris Rollie RSPB 
Jackie Graham Galloway Fisheries Trust 
Karen Morley DGC – Countryside Services 
Karl Munday National Trust for Scotland 
McNabb Laurie Galloway Glens Development Officer (Chair) 
Oscar Yerburgh Barwhillanty Estates 
Peter Norman DGC - Biodiversity Officer 
Wendy Fenton GSA Biosphere 

 

1. Welcome  

1.1 ML welcomed all to the meeting, with everyone introducing themselves to all present.  

1.2 A number of apologies were noted, including Emily Taylor, chair of the group. McNabb Laurie would 

act as chair for purposes of this meeting.  

 

2. Minutes from last meeting 

2.1 The minutes from the May 2016 meeting had been published, as would these minutes in due course. 

If anyone had any queries, they could contact McNabb after this meeting.  

 

3. Scheme Update + Aim of today’s meeting 

3.1 McNabb gave an overview of activities since the last meeting, this included significant publicity 

efforts up and down the project area to raise the profile of the scheme and also the commissioning 

of the studies. 

3.2 McNabb stressed that projects supported through the Galloway Glens Scheme would come from two 

places, as a result of the more strategic studies that had been commissioned, OR from these 

expressions of interest.  
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3.3 It was clarified that all expressions of interest would reach the subsequent meeting of the board, and 

so today’s meeting was not saying ‘yes’ or ‘no’ to applications. The Partnership Board was keen to 

get the input from the working groups to assist in their decision making.  

3.4 It was noted that this meeting had only received a portion of the 80+ expressions of interest 

received. It was hoped that these were, where possible, the project ideas that best aligned with the 

skills and interests of attendees.  

3.5 Only at the Board meeting would an overview be taken of all project ideas received, the funding 

implications and the broader landscape scale approach.  

 

4 Declarations of Interest 

4.1 It was agreed that any direct conflicts of interest should be declared to the meeting when each 

project was being discussed. These would be noted for the minutes and by all attendees. The 

individual would then be able to answer any direct questions about the project but would take no 

part in subsequent discussions and or recommendations.  

 

5 Expressions of Interest Received 

5.4 The meeting worked through each presented project in turn, considering the proposal fully, the fit 

with the governing nine HLF criteria and any other comments that members had from experience in 

this sector.  

#GG56 Muirdrochwood Community Woodland Carsphairn Community Trust 

Members applauded the ambition of the applicant and it was a comparatively well-presented proposal, 
although at a remote site. Noting that the forestry was offered in three lots, members were more 
positively inclined towards the two smaller lots which had the stronger amenity value and better access. It 
was important not to focus on the purchase of the land as the project – the project was the benefits that 
would result for community access and for that reason, it was suggested that the proposed amenity 
improvements, estimated as £100,000, primarily on the two smaller plots, might be better aligned with the 
governing criteria of the GG Scheme. The Scottish Land Fund stood out as a potential funder for the land 
purchase.  

#GG57 Loch Ken Community Woodland Local Initiatives in New Galloway (LING)  

Acknowledging the prominent position of the proposed site, some discussion took place over whether this 
would improve the aesthetics of the side of the loch or not, with some support for the current tree cover. 
Use of the site for recreation was also queried, given the slope on the site. This project was felt to score 
stronger on the ‘people’ criteria than the ‘heritage’ angle. Queries were raised about potential 
destabilisation of the bank above the road. In summary, members were supportive of the project’s aims to 
open up the western side of the loch but rather than through a land purchase, this could perhaps be better 
addressed as part of a broader access project.  
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#GG58 Barhill Woods Kirkcudbright Kirkcudbright Development Trust 

The site was known to members, with a relatively large population on the doorstep and a good view over 
the Bay. The proposed work would encourage more access and develop some facilities in the woodland. 
The project would score against the Scheme criteria in a similar manner to the other community woodland 
projects, and members felt that if the Board were inclined to develop the project then the history of the 
site should be acknowledged for visitors.  

#GG59 Ringford Community Woodland Tongland & Ringford CC 

It was noted that this project was outside the currently proposed project boundary but was still put 
forward for consideration as the boundary is subject to review during this development stage. It was 
acknowledged that costs were only indicative at this stage but members, in line with the above discussions 
surrounding other wood purchases, were inclined to think that purchase of land was expensive and was 
not as good a fit with the governing criteria as the subsequent work proposed. There may be more 
appropriate funding sources for this, such as the Scottish Land Fund. Members felt that if the Board were 
inclined to develop this proposal then the Galloway Glens input was better towards the resultant amenity 
improvements, rather than the purchase.  

#GG60 Improving Access to local woodland footpaths GCAT 

The site was known to members, who wanted to support the proactive landowner in his efforts to make 
the site more accessible. It was initially suggested that the ‘heritage’ was limited, but this was countered 
by the understanding that there are a number of SSSI designations on the woodland across the site and the 
unique views over the valley meant this was a good way to engage with the area’s natural heritage.  
Discussion took place about the maintenance of the paths and this was felt to be key to the success of the 
project. If the Board was minded to develop this project then the volunteering angle should be developed 
and firmed up as much as possible.  
It was felt that this project would work well under a broader heading of access routes in the area.  

#GG61 Loch Ken Circular Path Loch Ken Management Advisory Committee 

Members were incredibly excited by this concept, which was unanimously supported. If this was 
undertaken, the results would benefit visitors and locals allowing much more engagement with the natural 
heritage of the area. This would fit well with the governing criteria but also support some of the more 
strategic challenges in the area, supporting tourism businesses, encouraging health and wellbeing and 
raising the profile of the whole area. That said, members were not blind to the challenges involved – with 
multiple landowners, the highly regulated hydro scheme and the existing road network. However members 
felt that the benefits of success were so strong that no stone should be left unturned in its pursuit.  
It was queried whether an initial feasibility study could be undertaken through the Scheme during this 
development stage, seeking initial engagement with landowners and route options.  

#GG62 Access to Loch Ken Shore Loch Ken Management Advisory Committee 

As with the circular path, this was strongly supported as a project idea, without being blind to the 
challenges faced. Members queried whether this could form part of the aforementioned feasibility study 
into the circular path.  

#GG63 Path network restoration, redefine and creation Castle Douglas Development Forum 

The stretches of pathway were limited in scope but would link up popular attractions in the area. Again, 
members were supportive of the projects aims and felt there was a good tie in with the Scheme criteria, 
particularly acknowledging the links this provided between heritage assets in the area. It was felt this could 
work underneath a broader heading of access and would hopefully be endorsed by the access audit that 
was planned. Ownership will obviously need to be established. 

#GG64 Links across Loch Ken Parton Community Council 

Along with the circular path, this concept of opening access along the Loch Ken Viaduct was really seized 
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upon by members, who felt this project would really put Loch Ken ‘on the map’. The potential for opening 
up access across the Loch would reconnect the Mossdale and Parton communities and, if part of the 
broader scheme, could link the Galloway Forest park with cycle users from Castle Douglas.  
As with the Circular Path, members were not blind to the challenges of the Scheme. The viaduct was in 
private ownership – and indeed had only been prevented from being pulled down as a matter of course 
during the removal of the railway thanks to its private purchase at the time. The project would have to 
work for all parties involved. Other issues to consider included sustainability, liability and also prevention 
of anti-social/dangerous activities such as jumping into the loch. Members wanted the GG Scheme to 
explore every avenue on this project.  

#GG65 New Galloway Long distance tracks Local Initiatives in New Galloway (LING)  

Seeking to open up the viaduct for access, this was obviously a duplication and therefore an endorsement 
of the discussions above. This only reiterated the need for this project to be explored further. The proposal 
would be pursued through the applications discussed above, in the first instance a feasibility study, and the 
broader access audit being undertaken. .  

#GG66 New Galloway Local Path Development Local Initiatives in New Galloway (LING)  

Members agreed with the central sentiment of this proposal – that living in the ‘country’ doesn’t 
necessarily mean that there are loads of places to walk, and that established footpaths should be better 
advertised and publicised. The access audit being undertaken by the GG Scheme was felt to work towards 
addressing this and, coupled with any broader programme of work undertaken by the Scheme as a whole, 
would hope to progress this matter. 

#GG67 New Galloway Town Park Access Local Initiatives in New Galloway (LING)  

Members were supportive of this project idea, especially if it could be linked to similar improvements in 
settlements across the Glenkens, however queries were raised about the definite need for the pathway 
improvements and whether funding opportunities lay elsewhere – through Council activities etc. If the 
Board were inclined to seek to develop the project further, user groups and activities that are currently 
prevented should be clarified. Queries were raised about the sustainability of the planted gardens, mindful 
of the council cuts in this area.  

#GG68 Garroch Estates Path & Walled Garden Local Initiatives in New Galloway (LING)  

Members were heartened to see support being emphasised for the footpath elements of this project, the 
same as discussed above at #GG60. The pathways project idea would be pursued under that heading, as 
outlined above. Members felt less able to endorse the walled garden plans, unclear about the private 
ownership arrangements and the recent, ultimately unsuccessful, efforts to organise allotments in the 
town.  

#GG69 
Kirkcudbright Bay Views – revealing hidden stories through 
improved access and interpretation  Solway Firth Partnership 

This was felt to be a very strong application, and tied in well with the governing criteria. The project was 
able to demonstrate a large potential footfall along the path and this short length would tie in the longer 
distance route – this was the missing link. Members felt that this was effectively more than simple a 
pathway project, drawing on volunteer input, heritage interpretation and online support. Pedestrians 
currently had to walk along the road and this was preventing access and enjoyment to the ultimate source 
of the river system, one end of the proposed Galloway Glens project area. Points along here were felt to be 
one of the best views in Scotland and massively underappreciated.  

#GG70 Loch Ken Laybys and Viewpoints Loch Ken Management Advisory Committee 

Members were supportive of this project that sought to increase access to the natural heritage of the area, 
particularly Loch ken that was felt to be a currently underutilised asset. This project would not only provide 
facilities, but in a consistent, cohesive way to tie the area together. Members felt this was a good fit to the 
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criteria, with some significant natural heritage advantages as well as supporting the local economy. 
Ullswater was cited as an example of an area that has benefitted significantly from the opening up of 
viewpoints.  

#GG71 Canoe Trail Loch Ken Management Advisory Committee 

Mindful of the similarity of the proposals, this was progressed under #GG73 

#GG72 Glen Kens Canoe Trail Loch Ken Management Advisory Committee 

Mindful of the similarity of the proposals, this was progressed under #GG73 

#GG73 Galloway Glens Canoe Trail Crossmichael & District CC 

Members felt this was a bold and imaginative project, which would really develop an underutilised sector 
in the area. Anecdotally it was known that long distance canoe trails culminating in urban areas (as is 
proposed here to access Carlingwalk loch), resulting in local facilities and hospitality etc. are very rare and 
this would be a big draw. The queries to resolve centred on the use of the Carlingwalk Lane and the 
portage points. SNH would have to be closely involved in discussions surrounding the lane but the 
potential benefits of opening it up for use would be so strong in terms of both recreational use and re-
engaging with this significant heritage feature. There was a lot of excitement about this project, which was 
felt to be a good fit with the criteria but also effective in supporting sustainable local communities.  

#GG74 White Water kayaking in the Galloway Glens D & G Council - Outdoor Activities 

As with #GG73 above, the White Water kayaking project was felt to be an ambitious and innovative 
project. A couple of members were able to attest to the popularity of the other sites that had scheduled 
releases and this was felt to be an effective way to draw more visitors into the region. It was queried 
whether the hydro scheme could offer any scheduled flows due to the ‘on demand’ use of the scheme, 
however the applicant had provided assurance that this was viable. Obviously Scottish Power’s 
involvement and support would be key to this proposal but it was heartening that this was not the first one 
of its kind nationally.  
The fit with the governing criteria was weaker than the Canoe Trail project, but there was such interest in 
the proposal, considered such a unique opportunity to make a facility of regional or even national 
significance, that members suggested that the Board consider developing the project further.  

#GG75 Conservation of Red Squirrels Glenkens Red Squirrel Group 

This applicant was known to a few members, who were able to speak positively about the committed 
group of volunteers that make up the group. Members felt this scored quite highly against the criteria due 
to the connection it created between people and their natural heritage. This was broader than simply 
trapping etc., but allowed people to engage in their natural heritage and support the protection of an 
iconic species.  
A couple of queries were raised about the sustainability of the group’s activities – i.e. does this activity 
have to keep happening to keep the Grey Squirrel population under control. While that might be the case, 
the short term benefits from the trapping were so significant and direct compared to other interventions 
that this was felt to be something that members of the general public could engage with. The local Red 
Squirrel population had been identified as a key community nationally and this project was felt to have the 
support of the general public. Cited costs, albeit only indicative, were felt to be high and if the board was 
minded to develop this then perhaps a smaller contribution would be appropriate.  

#GG76 Greenland white-fronted Geese in the Galloway Glens RSPB Scotland 

Chris Rollie declared an interest and took no part in the discussion about the merit of the proposal. 
Members were excited by this project, with a ‘Unique selling point’ for the area and a tangible and realistic 
project that could be undertaken. It was acknowledged that the population limiting factor might be in 
Greenland; however there were improvements that could be made locally, also raising the profile of this 
iconic local species.  
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The use of satellite tags allows a significant element of community engagement with the possibility of 
school classes adopting birds etc. It was noted that there was already a local study group and initial 
discussions with local landowners had been positive. This was felt to be a strong match with the criteria. 

#GG77 Habitat creation and enhancement for black grouse RSPB Scotland 

Chris Rollie declared an interest and took no part in the discussion about the merit of the proposal. There 
are 13 identified Black Grouse leks in the GG area, and the Southern Uplands Population was adjudged to 
be significant nationally. Members were obviously keen to support the species, and the early support of 
FCS was noted, but it was felt that the benefit or engagement with people meant the criteria were not hit 
as strongly as the Geese proposal, with the focus much more on the Natural Heritage angle alone. If the 
Board were minded to seek to develop this proposal then it was suggested that the community 
engagement angle be developed.  

#GG78 Ken-Dee Marshes nature reserve access and interpretation project RSPB Scotland 

Chris Rollie declared an interest and took no part in the discussion about the merit of the proposal. Initial 
thoughts about this project were largely positive, although comments were made that the remit seemed a 
bit limited and it was queried whether the proposal was suitable ambitious. There is currently no real 
access to the reserve from the North, with only informal routes from the public car park and along the core 
path. This is home to one of the strongest populations of Willow Tit in UK and members were keen to 
support this declining species. The proposed new work was felt to be a good fit with the criteria and the 
only concerns raised were regarding the link to work undertaken by the HLF previously on the site and the 
need to differentiate between previous works and this proposal.  

#GG79 Connecting Communities with Wildlife and Landscape RSPB Scotland 

Chris Rollie declared an interest and took no part in the discussion about the merit of the proposal. The 
Red Kite project was established 13 years ago and can be considered to be self-sustaining, drawing 
significant visitors and visitor spend into the area. This project sought to build on the work done to date 
and members acknowledged the success so far. Elements of this project tied in with the stopping points 
and viewpoints discussion previously in the meeting. Discussion took place over the project, with a number 
of views expressed – some supporting the efforts to engage the natural heritage with the local community 
and others seeking to clarify the impact red kites had on the local ecosystem. A couple of queries were 
raised about the added value that this project would provide beyond what is undoubtedly a popular 
attraction.  

#GG80 Threave Nature Reserve National Trust for Scotland 

Karl Munday declared an interest and took no part in the discussion about the merit of the proposal. 
Members were very excited by this project idea, considering it to be a strong fit with the criteria, 
supported further by the number of visitors to the site each year, the establish visitor infrastructure and 
the multiple benefits that could result beyond simply the wildlife dividend – particularly natural flood 
management benefits and a boost to tourism. This really had the opportunity to really get the maximum 
benefit from Threave Wetlands. As discussed above, it must be clear that the works proposed are separate 
to any HLF funded projects before but members were keen that the Board consider asking this project to 
develop. A couple of members were surprised the proposal was not bigger but it was clarified that there 
was the potential for further works to be undertaken above and beyond this proposal. It was noted that 
match funding might be available for this project from the applicant, supporting the project further.  

#GG81 Poster to show how peatland management affects rivers TBC 

It was noted that all work undertaken through the GG scheme would have to be tendered and so it was 
just the project idea that was being discussed at this time. Members liked this project, feeling it was a 
strong idea, although concern was raised about the conifer images in the draft proposal being dated and 
unrepresentative. It was suggested that if the GG Scheme did undertake a peatland project then this could 
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be considered part of that proposal to publicise the importance of the work.  

#GG82 Valuing peatlands as biocultural heritage TBC 

Very similar to #GG81 above, it was noted that the work would have to be tendered formally. The Cultural 
Heritage angle to the project should not be overlooked, with recent archaeological pollen work in 
peatlands uncovering the impact of human planting and activities over the years. Members felt this project 
idea had merit and could, alongside #GG81, be undertaken as part of broader peatland work if deemed 
appropriate by the Board.  

#GG83 Peatland Connections Crichton Carbon Centre 

This project was clarified as having both a practical benefit on the area of improved peatland in the 
Galloway Forest Park and also the design of the decision making tool for use elsewhere when considering 
the question of whether a site should be reverted to peatland. Members felt that if this project was 
coupled with some broader, mass appeal consultation/community activities such as the aforementioned 
poster/art exhibition then it would be able to broaden the appeal of peatbogs and local communities could 
take ownership – fitting the governing criteria well. The project was seen by some as being so innovative 
and imaginative and ‘in vogue’ that it was likely to happen irrespective of GG input – raising the question of 
whether the funds are better targeted towards other projects. This was largely disputed however, and 
others felt it was a good thing for the GG Scheme to be associated with. If the board were minded to seek 
to develop this project idea, clarification should be sought on whether the tool should be licensed and the 
intellectual property rights.  

#GG84 Protecting and improving the water environment of the Galloway Glens SEPA 

Anne Connick declared an interest and took no part in the discussion about the merit of the proposal. It 
was stressed that this project was liable to change and all costings should be taken as indicative. It was 
clarified that the work proposed was above and beyond any statutory responsibilities and was not due to 
take place as a matter of course. This project, focussing on water quality, was different from and yet 
complimented other proposals under consideration. Members felt that it tied in well with the GG Scheme’s 
overall focus on the river catchment. A key part of the project’s success would be in advertising and 
promoting the results, ensuring the progress made was acknowledged. The project scored well on the 
natural heritage angle, and reducing negative environmental effects.  
 
**After the meeting, the applicant withdrew the project from consideration due to the change in the Dee’s 
classification as a diffuse pollution source and therefore the statutory nature of all work in the valley** 

#GG85 Black Water of Dee Restoration Project Galloway Fisheries Trust 

Jackie Graham declared an interest and took no part in the discussion about the merit of the proposal. 
Members felt this was a tightly defined project and it was felt that this was a project that could make a lot 
of difference for relatively small amount of money. The proximity of the Raider’s Road increased the 
community access to and benefit from the proposal and also supported the volunteer input, which was 
applauded by members. Members felt able to score this project highly against the criteria due to the 
Heritage gains, the volunteering time and the new skills that would be learnt.  

#GG86 Burns and Birds Dalry Community Council 

Members supported this project’s aims, and it was noted that some of the activities – particularly the 
interpretative panels and footpaths – might work well under a broader heading as had been discussed 
earlier, also benefitting from the access audit that was being undertaken for the whole area. The Burns 
connection could be developed significantly to really provide a new tourism angle for Dalry and the 
surrounding area. Members scored this project highly and recommended that elements be considered 
under the broader headings of footpaths and interpretation work. The Swift tower was felt to be a strong 
element and again, could be looked at in connection with other species works across the project area.  
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6) Next Steps  

6.1 It was stressed that all projects will be going to the Board for further consideration and working 

group members should direct any queries in the meantime to McNabb. 

6.2 McNabb thanked members for their time in a long meeting. The meeting was drawn to a close at 

12.50pm. 

 


