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3rd Meeting of the Cultural & Built Heritage Thematic Working Group 

15 September 2016 10:00hrs, Castle Douglas Town Hall  

Minutes 

Attendees 

 

 

 

 

 

 

 

 

 

 

1. Welcome  

1.1 McNabb welcomed all to the meeting, with everyone introducing themselves to all present. Iain 

Howie was the group’s designated chairman, therefore also sitting on the partnership board, but for 

simplicity it was agreed that McNabb would act as chair of this meeting.  

 

2. Minutes from last meeting 

2.1 The minutes from the 2nd meeting of the group, in May 2016, had been published on the Scheme 

website, as would minutes of this meeting in due course. The  

 

3. Scheme Update 

3.1 McNabb gave an overview of activities since the last meeting, this included significant publicity 

efforts up and down the project area to raise the profile of the scheme and also the commissioning 

of the studies. 

3.2 McNabb stressed that projects supported through the Galloway Glens Scheme would come from two 

places, as a result of the more strategic studies that had been commissioned, OR from these 

expressions of interest.  

Alistair Livingston Local History Enthusiast  
Andrew Nicholson DGC - Archaeologist 
Anna Campbell Carsphairn Heritage Group 
Anne Ramsbottom DGC – Museums Curator West 
David Bartholomew Minister/Local History Enthusiast (part attendance) 

David Devereux Local History Enthusiast (part attendance)  
Iain Howie Stewartry CVS (Chair) 
John Malcolm Historic Environment Scotland 
Karen Morley DGC – Countryside Services 
Sir Malcolm Ross Local History Enthusiast 
McNabb Laurie Galloway Glens Development Officer 
Phil McMenemy Gallery Owner/Artist 
Richard Polley National Trust for Scotland 



 

20160915 – Cultural & Built Heritage Working Group  2 |7 

3.3 It was clarified that all expressions of interest would reach the subsequent meeting of the board, and 

so today’s meeting was not saying ‘yes’ or ‘no’ to applications. The Partnership Board was keen to 

get the input from the working groups to assist in their decision making.  

3.4 It was noted that this meeting had only received a portion of the 80+ expressions of interest 

received. It was hoped that these were, where possible, the project ideas that best aligned with the 

skills and interests of attendees.  

3.5 Only at the Board meeting would an overview be taken of all project ideas received, the funding 

implications and the broader landscape scale approach.  

 

4 Declarations of Interest 

4.1 It was agreed that any direct conflicts of interest should be declared to the meeting when each 

project was being discussed. These would be noted for the minutes and by all attendees. The 

individual would then be able to answer any direct questions about the project but would take no 

part in subsequent discussions and or recommendations.  

 

5 Expressions of Interest Received 

5.1 The meeting worked through each presented project in turn, considering the proposal fully, the fit with 

the governing nine HLF criteria and any other comments that members had from experience in this 

sector.  

 

#GG32 Raiders Road deserted settlement sites TBC 

David Devereux declared an interest and took no part in the discussion about the merit of the proposal.  
This proposal tied in with discussions had early on in the development of the GG Scheme about a 
community archaeology project. Members were strongly supportive of the scheme, feeling it was a great 
fit with the governing criteria, particularly the training of new heritage skills and giving people a better 
understanding of their heritage. Members applauded that it was put forward as a discrete proposal on 
three sites but noted that it could be increased or reduced to fit available budget. It was suggested that the 
ultimate proposal, if developed by the Board, should retain the connection to busy tourist sites to 
maximise engagement and the volunteering element should be supported, ensuring it is accessible to all – 
including those with no background in this subject. Members were aware of the number of deserted 
settlements locally and felt this project would raise their profile further.  

#GG33 Polmaddy & Pack Road Local Initiatives in New Galloway (LING)  

Discussion took place about the location of this project, which was felt to also fall into the Carsphairn 
parish. Members were grateful for the applicant putting this project forward as it caused considerable 
discussion. In the 1980s, the site was cleared, with a leaflet printed and interpretative panels installed. 
Recent visitors to the site felt that the current offering was adequate and while there was scope for 
improving the facilities, the site was meeting requirements – and presumably statutory responsibilities of 
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the landowner. Much discussion took place and while members were keen to support work on the site, 
compared to other projects under consideration, this project was not felt to be a priority due to the levels 
of access and interpretation currently on the site. The site should be included in any broader GG Scheme-
wide advertising or promotion of heritage assets.  

#GG34 New Galloway Heritage Centre Local Initiatives in New Galloway (LING)  

This proposal had also been discussed at the Community, Economy & Volunteering working group meeting 
the day before. Members at this meeting were happy to endorse the other group’s views that this was a 
worthwhile proposal, and there was sufficient heritage interest but concerns existed about obtaining 
additional space to host it. Members queried whether the Town Hall could host a pop up exhibition in the 
meantime and acknowledged discussions at the other meetings about potential ‘heritage hubs’ that would 
aim to make a route of local heritage attractions, also making better use of existing facilities. The potential 
for this approach could be discussed with the applicant if the Partnership Board were minded to develop 
the proposal. 

#GG35 Tongueland Salmon Fishery – Ice House  Tongland & Ringford CC 

Members looked at #GG35 and #GG36 together and much discussion took place. The Tongland area was 
known to have a quite astounding local history, with a lot of stories to tell – from the Galloway Engineering 
Factory to the connection with Alan of Galloway and Tongland Abbey. Members were very keen to 
acknowledge and develop this through the Galloway Glens Scheme but concerns existed about whether 
the development of either of these houses was the best means of addressing this. Queries were raised 
about the access + car parking availability at the sites. Both buildings being in private ownership at present 
was also a challenge, increasing the project costs and members felt unable to reassure themselves about 
the level of support these projects had in the wider community. The outcome of either of these projects 
would result in a good fit with the governing criteria but, with reluctance, members felt unable to 
wholeheartedly recommend support for either of these proposals. Discussion continued on this topic with 
suggestions being put forward that efforts be made to reopen Tongland power station visitor centre – even 
on an irregular basis – and this could build evidence and momentum for a larger project, such as those 
proposed. 

#GG36 Tongueland Salmon Fishery – Fish House  Tongland & Ringford CC 

See #GG35 

#GG37 Loch Grannoch and its Lodge TBC 

Some members were aware of the Grannoch Lodge and were able to speak positively about the site. 
Isolation was an issue and this reduced the number of people that could visit the site itself. This project 
sought to better understand the role of fishing and shooting in the area historically. Members were 
supportive of this principle but felt that when compared to other projects under consideration, there were 
proposals that were a better fit to the governing criteria. This project idea was useful to have received as 
the historic significance of shooting and fishing estates had not been considered so far in the scheme. 

#GG38 Douglas Family Mausoleum Access and Restoration Castle Douglas Community Council 

This was a proposal under discussion for a number of years now, and was known to a couple of members. 
The project proposal related to the first stage of the planned works, providing car parking at the site. A 
couple of queries were raised by members over whether parking was definitely required at the site or 
whether this could exacerbate conflict between road users and pedestrians on the back road. It was noted 
that this was the main circular walk from the town and well used at present. Some members felt that there 
was nothing stopping access at present and so if people were keen to visit the site, they could do so. 
Ultimately members felt the project had merit but other proposals under consideration were a better fit 
with the criteria. 
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#GG39 Balmaghie Sacred Landscape Balmaghie Sacred Landscape Trust 

Sir Malcolm Ross declared an interest and took no part in the discussion about the merit of the proposal.  
The church had been closed last year and was just about to come onto the market. Much discussion took 
place about this proposal and, while acknowledging challenges such as the relatively remote location, the 
lack of utilities in the church and the question of long term sustainability, there was much support from 
members for this project. The resulting project would be a good fit with the criteria and would prevent this 
very significant building from being lost from public hands. The project involved the purchase of the church 
and the church hall – and this was felt to be a very significant point as conversion of the hall to a house and 
subsequent rental would dramatically assist the sustainability of the site. The opportunities offered by the 
building were wide and could be broadened further from that proposed to act as an Archaeological study 
centre. The church does receive a number of visitors at present, despite being closed. Members were 
aware of the challenges facing the project but wanted to give it every chance of success. If Board members 
agreed and sought to develop the proposal then the business plan would obviously be a key part of that 
consideration.  

#GG40 The Galloway Glens - exhibition D & G Council - Arts & Museums 

Anne Ramsbottom declared an interest and took no part in the discussion about the merit of the proposal.  
This proposed an exhibition in the Kirkcudbright Galleries to cover the Galloway Glens Scheme. Initially 
members thought the costs appeared quite high for a 3 month exhibition, but upon further discussion, and 
including rental costs of significant works, this was felt to be justified. It was clarified that the most popular 
exhibitions tended to be with mixed content, providing something for everyone. A concern was raised 
about whether this was something the state should be responsible for as a matter of course. Ultimately 
members were supportive of the proposal and suggested that this should be considered on a broader basis 
as part of a GG Scheme artistic programme.  

#GG41 From Source to Sea: The Life Journey of the Ken/Dee River TBC 

Phil McMenemy declared an interest and took no part in the discussion about the merit of the proposal.  
This topic had been discussed extensively in the other two working groups, with support from the other 
meeting reiterated by members in this group for a lasting artistic legacy of the GG scheme – in the form of 
a ‘coffee table’ book. It was noted that the work would have to be formally procured and tendered and so 
it was just the project idea that was under discussion. Members were happy to lend their support for the 
proposal to consider the broader GG Scheme artistic legacy along the lines proposed in this suggestion.  

#GG42 Tolbooth Tales: the story of Law and Order in The Stewartry  D & G Council - Arts & Museums 

Anne Ramsbottom declared an interest and took no part in the discussion about the merit of the proposal.  
This project would develop the Tolbooth Museum for use after the Galleries had opened and it was 
clarified that this would be separate from the activities of both the Galleries and the Stewartry Museum. 
Tolbooths elsewhere (e.g. Inverary) were known to be popular attractions and a good method of teaching 
people of all ages about the history of the area. The Tolbooth was known to have a number of strong 
heritage stories to tell and the costs, although only indicative, were felt to be reasonable. Members were 
keen that the Tolbooth benefit from the Galleries rather than be negatively affected and this proposal, 
which was a strong fit with the GG Scheme criteria, was felt to be an opportunity to do that.  

#GG43 The Treasures of the Dee Valley D & G Council - Arts & Museums 

Anne Ramsbottom declared an interest and took no part in the discussion about the merit of the proposal. 
It was clarified that there had been discussion about apps at the other two working group meetings also. 
This proposal, to make a cycling/driving route across the valley was largely supported by members but they 
were mindful of other similar proposals under consideration and were keen that the project not duplicate 
either other GG activities or arrangements already in place outside the GG scheme. When considering the 
overall principle of the project, making the heritage more accessible to visitors and locals alike, members 
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were strongly in favour and felt it was a good fit with the criteria.  

#GG44 GG Archaeological site info for App Castle Douglas Development Forum 

As above in #GG43, members were mindful that only the Board could see an overall picture of proposals 
under discussion and were mindful of duplication. Discussion took place about the strengths and 
weaknesses of apps. Ultimately members were supportive of their development but felt leaflets were still 
vital. Concerns over reception were noted but it would be a great legacy of the scheme if an app was 
developed locally, possibly leading to other work in this area and making ‘heritage’ more accessible to app 
users. It was noted that all projects would have to be publically procured and so it was the project idea that 
was being discussed. Apps were only as good as their content and therefore it was important the project 
was not too consultant driven and sustainability was considered. Members were keen to see the app 
discussion develop through the GG Scheme but mindful that an overall view should be taken rather than 
competing projects.  

#GG45 Archival Mapping of the Galloway Glens Dumfries Archival Mapping Project 

This project was known to have been fantastically successful in Nithsdale and members were very keen to 
support the organisation’s move into the Stewartry. The maps are publically available after scanning but 
equally popular has been the engagement around the maps – talks etc. as DAMP raise the profile of their 
work. If the project was supported through the GG Scheme, the broader scheme would be able to use the 
images to support all projects supported. The project is known to have good contact with landowners and 
was considered to be a ‘quick and easy’ project to be supported, and a great fit with the criteria.  

#GG46 Public Historic Archive of Crossmichael & it’s Inhabitants Crossmichael & District CC 

Members felt this was a strong application that fitted well with the criteria. – the only possible criticism 
was that in an effort to appeal to as many different angles as possible, the brief had slightly over reached 
itself. This project idea supported the general discussions that had been underway regarding ‘heritage 
hubs’ with a focus on a village’s local history but undertaking some unified branding to link a number of 
different sites together into a trail. The applicant sought to make better use of their existing community 
buildings. The mentioned historical exhibitions already held were known to a couple of members and 
applauded for their popularity. It was suggested that the applicant agree which one of the three buildings 
would host the facility and explore further the pop up exhibition equipment available. It was commented 
that there was a lot of information being copied in the proposal and this would have to be edited down to 
become manageable to a visitor. It was recommended by members that the ‘Gateway to the Glenkens’ 
angle is not pursued due to the number of ‘Gateways’ that could develop and any confusion this could 
cause. It was also suggested that if the ‘heritage hubs’ idea is developed, that professional interpretation 
advice is procured for all sites included to allow the different groups to receive top quality advice – also 
helping with the cohesive branding.  

#GG47 Gaelic Place-Names of the Galloway Glens TBC 

This project idea initially split opinion, with some members keen that the proposal be developed as the 
etymology of place names informed a better understanding of the landscape and the results would be of 
value for years to come. Other members were concerned whether it fitted the overall scheme and whether 
it was appropriate to investigate Gaelic Place names and not others in the area – i.e. Scots or Scandinavian. 
The costs, while only indicative at this stage, were also felt to be high. After considerable discussion, 
members were supportive of the project idea and felt that it would be useful to do as part of the GG 
Scheme as a whole but on a broader basis (i.e. not just Gaelic names) and probably to a lesser extent in 
terms of cost. Members suggested that it could form part of the discussions in #GG41, amongst others.  

#GG48 Forgotten Voices Stewartry CVS 

Iain Howie declared an interest and took no part in the discussion about the merit of the proposal. 
Members approved of the aim of the project and the use of volunteers to capture voices, particularly the 
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Lowland Scots dialect, and the intergenerational activity. Members were relaxed about the previous work 
done in this sector as any duplication that might take place in this activity was still beneficial. The results 
acted as a time capsule and oral history is a new layer of heritage, only captured relatively recently thanks 
to technology. It was suggested that links be explored with the European Ethnological Research Centre, 
based at the Crichton. Overall, members were strongly supportive of the project – although the project 
title was not felt to be appropriate and should be something more optimistic and current.  

#GG49 ‘Blue Plaque' new signage and wayfinding Castle Douglas Development Forum 

Members felt this was a good idea, but were concerned about the conflict with the National Blue Plaque 
Scheme. It was suggested that if supported, it be extended beyond Castle Douglas to cover the whole 
Galloway Glens area. Queries were raised about whether this was at risk of duplicating trails already in 
existence and perhaps a decision could be made centrally within the GG Scheme about the trails and 
signage to be supported. Members did stress that it shouldn’t be assumed that locals had knowledge of 
local heritage and this activity was only for visitors – often locals appreciated this as much as visitors. 
Signage from within Castle Douglas to the outlying areas was felt to be lacking. Ultimately, members felt 
that this idea would be covered in other activities, particularly #GG43, without any plaques having to be 
installed. 

#GG50 New Galloway Conservation Area Local Initiatives in New Galloway (LING)  

It was understood that the Council was undertaking a review of conservation areas at present and it was 
likely that this would address the challenge outlined in the proposal. Members agreed this was not a 
project that should be progressed through the GG Scheme but were very glad to hear this matter was 
being addressed by the Council as conservation plans were known to have been successful elsewhere.  

#GG51 A History of the Glenkens TBC 

Members queried whether there was a GG Scheme publication strategy, setting out the proposed 
publications that would result. This would be investigated. It was noted that the work would have to be 
publically tendered and so it was just the project idea that was being considered. Members were very 
supportive of the proposal, although suggesting that the GG Scheme book be broadened to cover the 
whole GG Scheme area. It was agreed that the historical book proposed did not overlap with a 
contemporary art book discussed in the meeting previously – indeed there was the potential to brand 
them as ‘companion’ books. Members expected that this would form part of the broader research and 
heritage strategy adopted by the GG Scheme as a whole. This project idea tied in well with the other 
discussions ongoing around recording and better highlighting war memorials in the Glenkens. Members 
supported the recording of the war memorial information and were keen that this work be aligned with 
the GG scheme wherever possible.  

#GG52 Map of the Glenkens Glenkens Story 

Members were supportive of the principle, and felt this should surely be included as part of the GG 
Scheme delivery stage, but thought needed to be given to where the map was hosted, how it would be 
maintained and updated. This would mesh well with a number of other ideas in discussion – members 
supported the assertion that this would “enhance most other projects devoted to the Glenkens”.  

#GG53 Reconstructed Crannog Castle Douglas Development Forum 

This proposal was known to a couple of members in its previous guise as a millennium project proposal. 
The crannog would act as a visitor attraction and a real link with the past, raising visitors’ awareness of the 
area’s early history. Unfortunately, the costs, although only indicative at this stage, were felt to be 
significantly underestimated. When this project was being pursued previously, and based on other 
examples, this was known to be a very expensive type of project to do and the permissions for its 
construction were extensive and virtually prohibitive. With genuine reluctance, members felt unable to 
strongly endorse the project due to the operational concerns that would be encountered. The mentioned 
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Loch Tay project was known to be successful but had been built away from an area of direct sensitivity and 
supported the national crannog centre.  

#GG54 Drystane dyking competiton 
SW Scotland branch of the Dry Stone Walling 
Association of Great Britain 

Project ideas #GG54 and #GG55 were considered simultaneously due to their similarity. Members were 
strongly supportive of these proposals, considering that dry stone dyking was an art form and obviously a 
heritage skill that has a real impact on the landscape. The significance of dyking in history was noted, with 
the local Levelling activity. Out of the two proposals, members felt the competition perhaps wasn’t suitable 
for the GG Scheme to support and therefore the demonstration section of dyke was the most suitable for 
the scheme. While keen to support the project, members felt the Board, if minded to develop the 
proposal, seek to ensure the project did not simply target the ‘leisure’ dyker – often the middle class 
retired professional, and there was an employment focus where possible. This project was felt to be strong 
either as a standalone project or to complement the heritage skills study being commissioned.  

#GG55 
Drystane dykes of the Galloway Glens 
demonstration dyke 

SW Scotland branch of the Dry Stone Walling 
Association of Great Britain 

See #GG54  

 

6) Next Steps  

6.1 It was stressed that all projects will be going to the Board for further consideration and working 

group members should direct any queries in the meantime to McNabb. 

6.2 McNabb thanked members for their time in a long meeting. The meeting was drawn to a close at 

12.30pm. 

 


