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Galloway Glens Landscape Partnership – 10th Partnership Board Meeting 

19 June 2018, 13:30hrs at Castle Douglas Town Hall 

 

Partnership Board Attendees: 
David McNay  Scottish Environment Protection Agency  
Ed Forrest  Galloway & Southern Ayrshire Biosphere 
Emily Taylor  Working Group Chair (Landscape, Wildlife & Land Management) 
Graeme Dickie  Scottish Power (Generation) 
Helen Keron  Glenkens Community & Arts Trust (GCAT) 
Iain Howie  Working Group Chair (Cultural & Built Heritage)  
John Young  D&G Council – Elected Member 
Lyndy Renwick  Working Group Chair (Community, Economy & Volunteering) 
Mary-Ann Smyth Crichton Carbon Centre 
Dr Roddy Fairley Scottish Natural Heritage 
Teresa Dougall National Farmers’ Union, Scotland 
 
Apologies: 
Sir Alex Fergusson Chairman 
Christine Clarke Third Sector, Dumfries & Galloway 
Doug Howieson Forestry Commission Scotland 
 
Officers in Attendance: 
Dr John Raven  Historic Environment Scotland 
Simon Fieldhouse  D&G Council, Environment Team 
Karen Morley  D&G Council, Environment Team 
McNabb Laurie  GG Team Leader  
Jude Crooks  GG Administrator (Minutes) 
Nick Chisholm  GG Project Officer 

 

1. Welcome + Apologies 

1.1 The apologies of the Scheme Chairman were noted, and Iain Howie agreed to chair the meeting 

in his absence. All present thanked Iain for stepping into the role for the day. 

1.2 Nick Chisholm and Jude Crooks were introduced to the meeting.  

1.3 The Scheme Chairman had, due to health issues, recommended that a replacement chairman 

be appointed. All present wanted to record their thanks to the chairman for his input to date, 

through the development phase and more recently. All hoped that he would remain a supporter 

of the scheme’s activities.  

1.4 It was agreed that a new chairperson would be sought from out with the existing Board 

membership. A shortlist would be compiled for consideration by Board members.  
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ACTION: Potential new Chairperson to be identified and approached 

 

2. Minutes of last meeting 7th March 2018 

2.1 The minutes from the 9th meeting were approved, subject to the correct header of ‘9th meeting’ 

being added.  

2.2 These minutes would now be published accordingly on the Scheme website.  

 

3 Partnership board Actions Table & Matters Arising 

3.1 The Actions table was updated as appended. 

 

4 Getting Underway 

a. Recruitment 

4.1 Nick Chisholm, GG Project Officer, and Jude Crooks, GG Administrator, both started in post 

during May 2018.  

4.2 Three more posts are currently being advertised, closing date and deadline for application is 

20th June 2018: - 

• Education & Community Engagement Officer 

• Land Management & Access Officer 

• Heritage Skills & Training Officer 

4.3 Volunteer Board members were sought to assist with the interview process for the above posts. 

The presence of Board Member will provide external perspective to interview panel and a 

reminder to all involved of the oversight of the scheme by the partnership board.  

4.4 Teresa Dougall volunteered to assist with the Land Management & Access Officer interviews 

4.5 John Raven volunteered a HES representative to sit in on the Heritage Skills & Training Officer 

Post.  

4.6 John also suggested John Malcolm from HES may be interested in joining the interview panel 

for the Education & Community Engagement Post, as his new role is within the remit of 

engaging communities. 

4.7 These volunteers were thanked by all present and interview arrangements would be made in 

due course.  
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ACTION: Interviews to be arranged with discussed Board member involvement 

4.8 Members of the Board asked if there had been many applicants. With the deadline tomorrow, 

it was not yet known but based on the level of interest it was hoped there would be a 

competitive process.  

 

b. Scheme Launch Events 

4.9 Four launch events had been planned for early July:  

• Tues 3rd July - Carsphairn Village Hall 

• Wed 4th July - Gordon Memorial Hall, Castle Douglas 

• Wed 11th July - St John’s Town of Dalry Town Hall 

• Thurs 12th July - Tolbooth Arts Centre, Kirkcudbright 

4.10 All of the events will start at 5.30pm and will include a presentation on the schemes aims and 

projects over the next five years. All members of the public are welcome, and it would be great 

if Board members could attend. The draft poster was circulated for info.  

4.11 Iain Howie and John Young suggested the poster could be resized to A3 and placed into the 

vacant shop window at the bottom of Castle Douglas and one could be placed in the Information 

Hub run by the Castle Douglas Development Forum. 

ACTION: Print launch poster in size A3 and provide to Iain Howie 

4.12 The posters will be circulated widely, and personal invites will be sent alongside a formal press 

release.  

 

c. Scheme Publicity 

4.13 Leaflets have been printed and were circulated to Board members. The leaflet focuses on the 

six main aims and a general introduction to the project. 

4.14 The leaflets were designed by Alan Cameron Design, based in Dalbeattie, who has been 

appointed, following assessment of a number of quotes, as the Galloway Glens Photographer. 

Alan is currently building up a library of material to produce a 30 second introductory video for 

the scheme, which is scheduled for release mid-July. 

4.15 The Galloway Glens Newsletter is planned for distribution by the end of June, updating on 

progress of the scheme and advertising launch events. We currently have around 500 names 
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on the mailing list and will be seeking advice regarding the GDPR implications before this can 

be sent out. 

 

d. Project Conference 

4.16 The first project conference has been arranged for the first week in August, in Castle Douglas.  

All projects are invited and are strongly urged to send a representative. 

4.17 The aim of the conference is to introduce projects to each other and to start developing links 

between projects and programmes of work. 

4.18 The meeting will include a presentation from the Galloway & Southern Ayrshire Biosphere to 

set the scene and highlight the scheme is ‘the Biosphere in action’. 

 

e. Evaluation 

4.19 Shirley Muir Associates was appointed as the evaluation consultant with a contract to cover the 

development and the delivery phase. Shirley is currently refining plans regarding the 

measurement of the impact of the scheme, with a ‘golden thread’ running from vision, to aims, 

to outcomes and then measurable through defined outputs.  

4.20 Shirley Muir will be attending the Project conference to highlight the importance of ‘measuring 

success’ 

4.21 Although the evaluation will be focusing on the six main themes and aims, there is an 

overarching focus of the schemes economic impact as well as legacy and sustainability within 

the Galloway Glens area. 

4.22 There was much discussion around the evaluation of the scheme, including the types of data to 

be collected throughout the research period. It was strongly agreed there should be a mix of 

quantitative and qualitative data including – Anecdotal storytelling, Local Business and resident 

surveys, alongside visitor surveys. 

4.23 It was agreed that a ‘reflexive’ approach should be taken to the research by looking at all angles 

not only the positive outcomes but looking at what did not work so well and casting a critical 

eye over the data. 

4.24 It was noted that feedback was required both from ‘residents’ and ‘visitors’. 
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5 Governance 

a. Delivery Phase Overview 

5.1 An overview of the scheme governance was noted. The Galloway Glens Staff will feed into the 

Steering group who, alongside the Working groups and the Small Grant Scheme Panel, will all 

support the overarching Partnership Board which retains the strategic oversight for the scheme. 

 

b. Steering Group 

5.2 The First meeting of the Steering Group was held in May 2018 with the focus on establishing 

the terms of reference and refining the project reporting matrix. Minutes of the meeting had 

been circulated to the full board at the time.  

5.3 Additional volunteers for the steering group continued to be sought.  

 

c. Working Group 

5.4 The Working groups have not yet been arranged and apologies were given for the delay. 

However, progress has been made with the review of the membership and agreement with 

respective Chairs. 

 

d. ‘Our Heritage’ – Small Grants Scheme Panel 

5.5 The Scheme has earmarked £100,000 towards a Small Grants Scheme to operate through the 

delivery phase. Current discussion indicates a maximum award of £5,000 and the project must 

support the aims and activities of the broader scheme. Precise mechanism to be confirmed by 

the Small Grants Panel.  

5.6 The GG Small Grant Scheme Panel was agreed at the last meeting: 

• Karen Morley – Chair 

• Representative of GSA Biosphere (identified as potentially Andrew Bielinski) 

• A Representative of each of the three working groups. 

5.7 Small Grants Panel Meeting not yet held due to the tardiness in reforming the working 

groups.  

5.8 The geographical spread of members was noted as a potential consideration when finalising 

the membership of the Small Grants Panel.  
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6 Scheme Overview 

a. Project Matrix 

6.1 The project matrix was presented to the board as a reporting mechanism for the overall scheme 

and individual projects.  

6.2 The Matrix is designed to provide a snapshot of progress to date and following review from the 

Partnership Board and the Steering Group the matrix was now settling into what was hopefully 

a useful document.  

6.3 Assessment of the matrix formed the majority of the monthly steering group meeting.  

6.4 It was agreed by the board the matrix is to be tabled and discussed at each Partnership Board 

meetings. 

6.5 It was suggested that the ‘Intervention required’ field be amended to summarise the inherent 

risk associated with each project.  

6.6 The team provided Board members with an overview of the projects requiring most attention 

at present, also highlighting projects that had got underway or had received significant funding 

news.  

6.7 It was suggested that the Scheme’s risk register be tabled at each Partnership Board meeting 

ACTION: Risk Register to be added to subsequent Board meeting agendas. 

 

7 AOB/Partners Update 

7.1 It was noted that the Council’s Environment Team had, in concert with the Galloway Glens 

team, submitted a range of proposals to the Public Access Fund (IPA). The Applications will 

now be reviewed by SNH and funding decisions will be expected by Christmas 2018. If 

successful, these projects will then, with a proportion of Galloway Glens financial input, be 

fully funded and it is intended that work will be able to get underway in 2019. 

7.2 Two Expressions of Interest had been submitted to the Rural Tourism Infrastructure Fund, 

and both had been welcomed through to full applications. These were: 

• Public Toilet upgrades at the Otters Pool, Raiders Road 

• Upgrading and Improving Laybys along the Loch Ken and toilets in Mossdale Village 

Hall.  

7.2  These two RTIF applications were to be submitted by 27 July 2018 and, if successful, would 

utilise funds for the Scheme’s ‘Out and About’ project.  
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7.3 Business Week event – Evening of 04 October 2018. This was a Galloway Glens Scheme 

event, in conjunction with the GSA Biosphere. Speakers were being investigated but may 

include a representative from the Mont Ventoux Biosphere Reserve, located in the Rhone 

Valley which has been really sucessful in branding businesses and jobs, increasing the 

ecoconomic value of the area.  

7.5 The Galloway & Southern Ayrshire Biosphere are now offering a new ‘certification’ mark 

which will be awarded to businesses that can demonstrate high standards in delivering 

environmental and sustainable development benefits. 

7.6 The Binevenagh and Coastal Lowlands Landscape Partnership Scheme (BCLLPS) in Northern 

Ireland has been awarded stage one funding from the Heritage Lottery Fund. HLF advised 

them to contact the Galloway Glens Scheme and a study visit has been arranged for 

September 2018. 

 

8 Date & Time of Next Meeting 

8.1 Next Meeting Date TBC, doodle poll will be undertaken for end of September.  

 

Outstanding Actions 

Action Ref Issue 

9.6.19 The Working Groups be reactivated as discussed to provide a support function to 

the delivery phase. 

9.6.27 The Working Groups be asked to nominate one representative each to the Small 

Grants Panel 

9.6.27 The Small Grants Panel be convened for its inaugural meeting and to consider the 

criteria and scheme design in more detail. 

10.1.4 Potential new chairperson to be identified and approached. 

10.4.7 Interviews to be arranged with the discussed Board member involvement 

10.4.11 Launch poster to be printed in A3 and provided to Iain Howie 

10.6.7 Scheme Risk Register to be added to subsequent Board meeting agendas 

 


