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Galloway Glens Landscape Partnership – 12th Partnership Board Meeting 

Thursday 7th February 2019, 13:00hrs at Castle Douglas Town Hall 

 

Partnership Board Attendees: 
Ted Leeming  Scheme Chairman 
Emily Taylor  Working Group Chair (Landscape, Wildlife & Land Management) 
Graeme Dickie  Drax 
Brian Jones  Glenkens Community & Arts Trust (GCAT) 
John Young  D&G Council – Elected Member 
Iain Howie  Working Group Chair (Cultural & Built Heritage)  
 
Apologies: 
Lyndy Renwick  Working Group Chair (Community, Economy & Volunteering) 
Teresa Dougall National Farmers’ Union, Scotland 
Roddy Fairley  Scottish Natural Heritage 
David McNay  Scottish Environment Protection Agency  
Ed Forrest  Galloway & Southern Ayrshire Biosphere 
Alan Smith  Glenkens Community & Arts Trust (GCAT) 
Doug Howieson Forestry Commission Scotland 
Mary-Ann Smyth Crichton Carbon Centre 
John Raven   Historic Environment Scotland 
 
Officers in Attendance: 
McNabb Laurie  GG Team Leader  
Jude Crooks  GG Administrator (Minutes) 
Helen Keron  GG Education and Community Engagement Officer  
Karen Morley  DGC Countryside Development Officer 
Simon Fieldhouse DGC – Environment Manager 
 

1. Welcome + Apologies 

1.1 Ted Leeming welcomed all members to his second meeting as Chair of the Galloway Glens and 

gave thanks to all for attending the meeting. 

1.2 Apologies had been received from absent members.  

1.3 The Board welcomed Brian Jones who is deputising for Alan Smith, representing the Glenkens 

Community Arts Trust (GCAT). 

 

2. Chairman’s Introduction 

2.1 The Chairman updated members on the Galloway Glens Steering Group Meeting which took 

place in December 2018, where he met with staff team to discuss the project Matrix (ITEM 5) 
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and to explore the branding of the scheme. Staff views were added to the Word Cloud exercise 

completed with the Board in relation to objective setting for the Galloway Glens, and this was 

circulated to members. 

2.2 From this meeting the following draft strapline options have been developed: - 

‘Harnessing the remarkable natural and cultural heritage of the Ken/Dee valley to boost 

economic activity and support sustainable local communities’ 

Further review suggested this could be improved to the following: 

‘Harnessing our amazing heritage to boost economic activity for a sustainable future’ 
 

2.3  The Chairman asked all members to further consider the second statement and to provide 

feedback by 15 March 2019. 

ACTION: Strapline Board members to give feedback on strapline by 15 March 2019.  

2.4 Members were asked what they thought to be the ‘top five qualities of the Galloway Glens 

Region’. The Chairman advised these will be collated in the same format as the previous exercise 

which will also include the staff ‘top five’ also.  

ACTION: The Top five qualities of the Galloway Glens to be collated in a Word Cloud Format, 

include the scheme staff views for consideration by the Steering Group. 

 

3. Minutes of last meeting November 2018 

3.1 It was agreed the minutes of the last Partnership Board were a fair and accurate record of the 

last meeting and were formally confirmed. The minutes will be published accordingly on the 

Galloway Glens website.  
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4 Partnership Board Actions Table & Matters Arising 

4.1 (11.4.4.3) Board members were thanked for providing their comments on project + risk matrix 

format at the end of November 2019 which will be discussed below (ITEM 5).  

4.2 (11.4.4.4) GG Education & Community Engagement officer is in attendance at this meeting and 

will provide an update to members on project progress under (ITEM 5). 

4.3 (11.4.4.5) McNabb advised potential for work experience opportunities with the core team are 

still currently being explored and this remains as an outstanding action. 

4.4 (11.4.6.4) The Project Matrix has been updated to include project totals, commencement and 

completion dates, board note and executive summary (ITEM 5) 

4.5 (11.5.4.5) A letter has of condolence has been sent to Alistair Livingston’s family on behalf of 

the Galloway Glens and discussions have taken place with Alistair’s family regarding how best 

to record Alistair’s support for the Blackpark Path project in Castle Douglas. It was initially 

suggested by the family that signage and interpretation would be most appropriate. 

4.6 (11.6.2.6) Project Staff have now been included on the risk register. 

4.7 (11.7.1.3) ‘Our Heritage’ Guidance has been amended to include ratification process, building a 

legacy past the Galloway Glens and include the UNESCO Biosphere priorities (ITEM 11). 

4.8 (11.7.1.4) ‘Our Heritage’ Small Grants Scheme guidance has been revised following 

circulation to Board Members during November 2018. 

 

5 Project Matrix 

a) Review 

i) The project matrix has previously been circulated with the meeting papers for review before 

the meeting. The Chairman advised this is a ‘living’ document providing a snapshot of projects 

as at 01/02/2019. 

ii) McNabb provided an overview of the projects which are currently highlighted within the High 

Intervention heading: 
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(3.1) Loch Ken Alive! 

This project has recently had an unsuccessful SSE application, but work was underway on a Visit 

Scotland Growth Fund application. A phased approach may be necessary, acknowledging the 

delays in securing the match funding. A Project Steering Group will be set up to support the 

management of the project with support from the Loch Ken Management Committee. 

 

(3.3) Dee Treasures 

Development of a cycling/driving tour of sites of interest along the Ken/Dee valley through an 

illustrated pamphlet, an App and interpretation signage. Match funding is still required for this 

project as well as further project development. This project has been highlighted to be pursued 

as a priority due to the connections to other projects. 

 

(4.1) Out and About 

This project provides a suite of broader access projects co-ordinated by the Galloway Glens Land 

Management and Access Officer. Vegetation management on the west side of Loch Ken has 

been match funded with NGAA and works are due to start during February 2019. Additionally, 

other funding has been secured through the Rural Tourism Infrastructure Fund to renovate the 

Otter Pool toilets. Discussions underway with FES regarding whether this project will proceed.  

 

(4.3) Corserine Access Improvements 

This project provides improvements to Corserine Hill Path and other linked paths to create a 

safer and more enjoyable experience for visitors and local people climbing the summit of 

Corserine. The path works are nearing completion Gates. The Forrest Estate are in dialogue with 

SEPA to seek approval for the Culvert which will need to be replaced. 

 

The above “projects at risk” will be assessed at the next Steering Group meeting with an update 

presented to the next Board meeting. 

ACTION – Produce a Projects at Risk progress and recommendations report for next Steering 

Group meeting 
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b) Introduction of Helen Keron –Education and Community Engagement Officer 

i. McNabb Introduced and welcomed Helen Keron who started in post as the Education and 

Community Engagement Officer during October 2018 to update on Education projects and her 

role. 

ii. Helen thanked the Board for inviting her to attend and advised that her remit primarily sits 

under the Galloway Glens themes 1) Understanding the Galloway Glens and 2) Education in the 

Galloway Glens. However, there are strong interconnections and links which run through other 

projects which are becoming a focus for all project officers to maximise the potential of each 

for the Galloway Glens as a whole.  

iii. Helen is in the process of developing a ‘menu’ of the Galloway Glens projects and how they tie 

into the Curriculum for Excellence. This menu will be provided to teaching staff and practitioners 

as a resource to interconnect and engage with the wider programmes of activity. 

iv. Helen provided a snapshot of each of her projects as follows: 

 

(1.2) Community Archaeology Programme: Can you dig it? 

This programme will provide a series of archaeological activities, open to all, particularly 

targeting newcomers to the sector seeking an introduction to archaeological techniques and for 

enthusiasts looking to take part in a managed dig. There has been a significant amount of 

progress since the last Board meeting in November and Helen reported that Rathmell 

Archaeology has been appointed as the lead provider following a formal tendering process. 

Work commences on this project immediately with the formation of a Steering group. 

 

(2.1) Future Custodians (AKA Galloway Rural Skills)  

Helen advised this scheme of work will offer placements to young people giving the opportunity 

to learn rural heritage skills and environmental management skills. Although a year two project 

match funding is currently being sought. Helen reported there has been a shift in emphasis and 

definition in consultation with local schools in the region to ‘Galloway Rural Skills’. Discussion 

arose regarding raising the awareness of the multitude of professions that are more obscure 

such as those within estate management as well as roles that are not traditional based skills but 

looking at existing and emerging technologies such as plant operations etc. Application 

submitted to Holywood Trust for match funding.  
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(2.2) Hands on Heritage 

Helen advised this is a year 2 -5 project and match funding is in the process of being sought. 

Work is underway with building relationships with key existing partners to amplify 

opportunities.  

 

(2.6) Galloway Glens Goes Wild and (2.3) John Muir Awards 

Helen advised these projects to have been combined as they naturally fit together. Galloway 

Glens goes wild aims to provide day camps and, through the summer, longer camps for young 

people to provide experience and teaching about the natural heritage and local history. 

Applications for match funding have been submitted during January 2019 with the expected 

decision to be announced during March 2019. The John Muir Awards aims at training local 

young people in skills required to care for the landscape, giving an appreciation for ‘wild places’ 

and the natural heritage.  

 

(2.4) Community Activities 

Helen discussed through her meetings with partners there has been a suggestion of a Galloway 

Glens Calendar which highlight events within the region. There could be a competition held for 

the images which are to be used and could attract sponsorship from local businesses. The Board 

felt this was a good idea and could be self-sustainable if rolled out year on year and form part 

of the legacy of the Galloway Glens. 

ACTION – Explore the potential for a Galloway Glens Calendar 

 

(2.5) Business Academy 

The first of these events was held on 31st January 2019 at the Clachan Inn, Dalry and was titled 

‘Boost your Income from your accommodation business’. This event was very successful with 

standing room only.  

 

Board members noted that the event was held in the Glenkens district of the region which may 

have only attracted providers from that region. Helen advised there is a programme of ten 

events which will be replicated within Kirkcudbright over the term of the programme. Helen 
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advised the next event will be held in February 2019 at the Kirkcudbright galleries which is aimed 

at Creative Businesses – New ideas for getting your work to market. Additionally, a series of 

postcards have been printed for each event advising of date, time, location but primarily 

advising of accessibility and any barriers to participation.  She noted that each meeting would 

be rolled out in different parts of the community each year through the life of the project. 

 

(2.3) Galloway Glens Awards 

Helen advised this project is designed to celebrate the work of everyone involved in the 

scheme and will include a focus on rewarding the contribution of volunteers. 

 

(2.8) Biosphere Explorers 

Helen advised this project is now underway and is progressing well with the first events being 

held. There is a new officer in post with planned activities in schools for 2019. The aim of the 

project, which is being led by The Crichton Carbon Centre, is to provide a sustainable 

development education programme for school children and local residents delivered 

through a series of workshops with the aim of increasing their knowledge of the local natural 

environment and human interactions with it. 

 

(2.9) Drystone Dykes Demonstrations 

Helen advised this project will be launched as part of Threave Gardens Heritage Week and 

is the agreed location for the permanent construction of the ‘Galloway Styles’ walls in 

October 2019. There is a funding shortfall, but this is being addressed through a series of 

applications throughout 2019. 

 

(2.10) Ken Words Literature 

This project will operate on a year-on-year basis and year one is well underway. The project 

officer has started, and a series of writer’s cafes and poetry walks have been planned, one 

of which is being at the Barhill community Woodlands Education Hub. The aim of this project 

is to encourage people who live in the Galloway Glens area, and those who come as visitors 

to produce and publish poems and prose inspired from the Landscape. 
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b) Reallocation of Scheme Funding 

i) McNabb advised that in anticipation of the next Board meeting, the Steering Group will 

review HLF funding including the potential for reallocation of HLF funding between projects 

where match funding is unlikely to materialise (allowable within the remit of the Partnership 

Board). Significant amendments to total project costings will require prior approval from 

HLF.  

 

6 Scheme Finances 

6.1 McNabb provided an overview of the scheme finances advising there are three main 

expenditure categories as tabled below: 

Expenditure type Notes 

Project expenditure 

With a general intervention rate of 40% into the total spent. 

Projected cashflow projections remain under review as projects 

advance and delay funding requirements.  

Staff costs 

Payroll and administration provided through Dumfries & 

Galloway Council. Costs are as budgeted (with a monthly 

underspend due to the Heritage Skills & Training office not 

being appointed – this remains under review) 

Administration costs 

e.g. Office, Stationery, Vehicle etc. Costs are as budgeted. 

(Notable underspends include the first year of the offices being 

rent free, office equipment obtained from other D&G Council 

offices and a grant being received towards the electric car.) 

 

Any reallocation of funds will be agreed in advance with the Steering Group before being 

presented for full consideration at the next Partnership Board meeting. 

6.2 Two payments have been received from The Heritage Lottery Fund so far without query. All 

expenditure is recorded from a discrete D&G Council budget, with HLF claims submitted by the 

Galloway Glens team on a quarterly basis, in arrears.  
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6.3 McNabb provided a financial position at the end of January 2019: - 

Overall value of scheme:     £5,180,337 

HLF Award:      £2,730,200 

‘In kind’ contributions (value):   £213,885 

Match funding required:    £2,236,252 

    Secured:  £1,518,457  (67%) 

    Required:  £717,795 (33%) 

Scheme Expenditure to date (Jan 2019):  £250,000 

Total No. projects:      39 

Projects underway (consent to start letters issued):  15 

Projects complete:     0 

 

6.4  The Board agreed this is a very useful snapshot of the schemes finances and requested 

reallocation of funding to projects a’ year on year’ snapshot of projections for future meetings. 

ACTION: Projected vs actual activity to be added to Financial Snapshot. 

 

7 Health and Safety 

7.1 At the Steering Group Health & Safety was discussed in detail. On an operational level the 

Scheme benefits from the D&G Council Health and Safety policies, for which Karen Morley 

has responsibility.  McNabb Laurie is the responsible party in the office, with the ‘lead 

tenant’ role. Health and Safety will be an agenda item at all future Board meetings. 

 

8. Risk Register 

8.1. The Risk Register has been amended to acknowledge the importance of continuity of project 

staff, as well as the core Galloway Glens team.  Comments are welcomed at any time.   
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8.2. The next Board Meeting will discuss the outcomes of D&G Councils 2019/20 Budget review, 

with any implications this could have for the Galloway Glens. 

 

9. Steering Group 

9.1. McNabb advised the first new format of the Steering Group was held in December. These 

are now being held quarterly and, as discussed at the last meeting include the following 

invitees: 

• Scheme Chair 

• Scheme Vice Chair 

• D&G Council Service Manager 

• Galloway Glens Team Leader 

• Galloway Glens Staff (as appropriate). 

 

9.2. The focus of the meeting included a more forensic review of projects, risks, health and 

safety, staff, Small Grants Scheme and admin issues. Minutes are circulated to the full 

Partnership Board with Board papers. 

 

10. Team Leader Report 

a) Communications 

i) McNabb provided an overview of the communications activities over the last quarter 

advising the newsletter continues to go out monthly to approximately to 500 addresses. The 

newsletter also corresponds with the monthly Community Council updates which provide 

regular updates with Galloway Glens projects in their area, nearby and within the Galloway 

Glens region – due to start shortly. 

ii) The team were asked to identify and work with existing local and other information 

providers e.g. Visit Scotland, DGWGO, local papers, Spring Fling, etc to maximise the 

potential of existing organisations to maximise our reach. 

ACTION – Review communications strategy to include maximisation of the use of existing 

providers 
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iii) Social Media presence is ongoing on Twitter and Facebook and a You tube account has been 

opened to push video media. This coincides with the first Galloway Glens video that has been 

launched providing a four minute overview of the scheme CLICK HERE to view, with 

particular thanks to Iain Howie for providing the voice over.  

iv) The scheme has purchased a GoPro camera to provide interesting and stimulating short 

videos for social media and McNabb advised we are continuing to work with Alan Cameron 

Design to produce videos for each of the projects. 

v) The members agreed that how the Galloway Glens communicates is vital to success, as it is 

a recurring theme in almost all activities and it was important that the communication 

activity remained under review. 

ACTION – Develop a Communications Target/KPI sheet for update at the next Board Meeting. 

 

b) Contact with other Bodies and strategic long-term legacy partners 

Drax 

A meeting was held with Vicki Bullivant, Drax’s Head of Global Sustainability on 06 February. 

This meeting went well and including site visits to Tongland Power Station (many thanks to 

Graeme Dickie). It is hoped that Drax will be able to continue the involvement in the scheme 

to date by Scottish Power. (Scottish Power having recently sold the Galloway Hydro Scheme 

to Drax) 

 

South of Scotland Economic Partnership (SoSEP) 

Initial work taking place to identify an application that could be made to SoSEP. Dialogue co-

ordinated through Jan Falconer, D&G Council’s Head of Economic Development.  

ACTIONS – Seek a meeting with SOSEP, Team Leader and if possible Chair 

 

Temporis Capital 

Galloway Glens Staff met Temporis Capital in January. Temporis Capital have recently 

acquired Blackcraig Wind Farm (located between Balmaclellan and Corsock). Community 

Benefit fund expected to be launched May 2019. Projected annual payments of £260,000 

per annum. Funding mechanism still to be established. Blackcraig wind farm fund priorities 

and aims are also still to be established but these may align with Galloway Glens strategic 

https://www.youtube.com/watch?v=YJsY7ogJcLg
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aims. The Galloway Glens is not seeking a role in the management or distribution of funds 

and would seek to apply for funding in the same way as anyone else to avoid perceptions of 

getting between the communities and funding.  

ACTION – Status update at next Board meeting 

 

Glenkens & District Trust 

GG Staff are in regular contact with the Glenkens & District Trust. This organisation derived 

from the arrival of Blackcraig wind farm and is made up of the 7 communities around the 

site. The Trust has a new chairperson and is well set up to represent the communities around 

the wind farm to manage the Blackcraig wind farm funding in a cohesive manner. The 

mechanism adopted for management and administration of the funding will be the decision 

of Temporis Capital (see above).  

 

Galloway National Park Association (GNPA) 

GG Staff met members of the GNPA Board in January, hosting their Board’s Communications 

group and giving an overview on progress of the GG Scheme. The GNPA were very supportive 

of our activities and we will keep in touch with them going forward. 

 

c) HLF Six-Monthly Visit – 30/01/19  

Our HLF mentor, Fiona Southern, visited the Galloway Glens offices on 30/01/19 – attended 

also by the Scheme Chairman. The meeting and project visits went well, with HLF 

comfortable about the stage reached of the scheme after 10 months. The next meeting is 

scheduled for July 2019. 

 

d) Barhill Community Woodland – Project Launch Event 

i. McNabb advised the above project was nearing completion and a project launch event has 

been scheduled for Friday 22nd March 2019 at 14:00hrs to 15:30hrs. Invites have been sent 

out to approximately 150 persons. The schemes’ Chairman is unable to attend. Several Board 

members agreed to attend and in light of apologies received today, the poster for the invite 

will be circulated to Board Members. 

ACTION: Barhill Community Woodlands project launch Event to be circulated to members. 
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ii. ML stressed his interest in having a Partnership board member speak at this event to 

highlight the role of the Board. Approaches would be made to potential speakers in the run 

up to the event.  

 

11) ‘Our Heritage’ Small Grants Scheme 

a) Overview. 

McNabb provided an overview of the first funding round advising around 20 application 

forms has been requested with 8 received by the first application deadline on 07 January 

2019. These 8 projects were assessed at a meeting by the Small Grants Scheme Panel on 24th 

January 2019. It had previously been agreed that formal ratification would be reserved to 

the Partnership Board, but the Board would be normally inclined to support the 

recommendations made by the Small Grants Scheme Panel. 

b) Recommendations seeking Ratification 

The Board were asked to consider the following recommendations: -  

 

Organisation Name 

+ Project Title 
Project Snapshot (In applicant’s words) 

Amount 

Requested 

Recommended 

Grant Award 

Butterfly 

Conservation, 

Glasgow & South 

West Branch - 

Moths at Home 

For some years we have had a small volunteer-led butterfly 

group operating in D&G, but we now want to increase its 

activity levels and engage more people, in two ways – running 

moth trapping nights for communities and taking practical 

action to restore butterfly and moth habitats. We need funds 

for moth traps, field guides, hand tools and PPE, and perhaps 

training courses for volunteers. 

£3,500 £3,500 

Local Initiatives 

in New Galloway 

- The New 

Galloway Story 

We propose to create a website and three copies of a related 

information board to showcase The New Galloway Story, 

recognising the towns history as the smallest Royal Burgh in 

Scotland 

£4,830 £4,480 

Carsphairn 

Heritage Group - 

Carsphairn 

Heritage 

Carsphairn Heritage Group would like to digitise our collection 

of historical records, photographs and local family histories in 

order to make it accessible to people wherever they are in the 

world, helping people connect with and understand their 

£2,000 £2,000 
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Digitisation 

Project – Phase 1 

heritage; and preserving the collection and information therein, 

as a real legacy for future generations. 

South West 

Community 

Woodlands Trust 

- Love our Fruit 

and Nuts 

We plan to plant more local variety fruit and nut trees in the 

Galloway Glens.  With schools, forest schools, and community 

group we will run pruning and grafting courses, hold Apple Day 

events to promote the growing and eating of local fruit for 

health, wealth and to combat climate change. At the end of the 

two years we will hold an Apple Festival. 

£5’000 £5,000 

Galloway Raiders 

- Hefted to 

Glenkens 

‘Hefted to Galloway.’ A series of events exploring the historic, 

cultural and heritage legacy of S.R. Crockett. We aim to engage 

the local community through talks, events and workshops which 

showcase the significance of ‘Scotland’s Forgotten Bestseller’ to 

his native Galloway. 

£4,880 £3,000 

Knochengorroch 

community 

interest company 

- Interpreting the 

Heritage at 

Knochengorroch 

To engage and inform visitors to Knochengorroch by erecting 

weatherproof illustrated interpretation signage to highlight 

eight particular sites of specialist heritage interest 

£3,332 £0 

Crossmichael 

Community 

Council - 

Crossmichael 

Community 

Seating 

We managed to raise funds from the village to purchase a 

wonderful new bench from David Ogilvie Engineering this year 

and would love to reward our community by being able to 

provide a sister bench. Being a walk from the village centre 

visitors and locals alike enjoy a wee seat to enjoy the historic 

memorial (commemorating the 42 soldiers who died in the First 

World War) and breath taking surrounding views. We would like 

to apply to the fund to assist us with this. 

£2,650 £0 

Castle Douglas 

Development 

Forum - Castle 

Douglas Soap Box 

Derby 

We are looking at setting up as a yearly event for the 

community, run by the community to bring a long-ago event 

back to the town 

£4,000 £0 

Total recommended to be awarded £17,980 
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i. The Board ratified the above recommendations. Applicants would now be advised 

accordingly.   

ii. McNabb advised there are some amendments that need to be made to the application and 

will adopt these ‘lessons learnt’ in the next funding round. The Board agreed there needs to 

be a stronger focus on the Galloway Glens aspirational legacy and participation built into the 

outcomes of the Project Management Agreement. 

ACTION: Galloway Glens Aspiration Legacy requirements to be attached to the outcomes 

for each of the Small Grants Scheme awards. 

 

12. Discussion Topic – ‘Maximising the Scheme’s Legacy’ 

12.1. Discussion focussed on how the Galloway Glens might best secure a legacy from our 

activities after the scheme has completed delivery. The vision is to ensure long lasting 

benefits for the community and visitors through the various projects, with delivery achieved 

through partnerships with a multitude of organisations and groups.  

12.2. The challenge is how the scheme can provide an aspirational and sustainable legacy by 

learning from the past, living in the present and building for the future. 

12.3. Members agreed that ‘sustainability’ should be a focus of legacy planning and this should be 

built in to every activity and project. A strategic legacy plan, including SMART Key 

Performance Indicators (KPI’s) and internal objective setting should be developed.  

ACTION: A Legacy Plan proposal will be discussed at the next Steering Group 

12.4. The Chairman advised options are currently being developed by Galloway Glens Staff to free 

up resources to work on the legacy element of the scheme.  

 

13. AOB 

No other Business raised. 

 

14. Date and Time of the Next Meeting 

14.1 A Doodle Poll will be circulated to all members for week commencing Monday 6th May 2019. 

14.2 The date of the next Board meeting will help determine the date of the next Steering Group 

meeting and Small Grants Panel.   
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Action Table: 

Action Ref Issue 

11.4.4.5 
Galloway Glens Staff to explore potential for work experience opportunities 

within the core team 

11.6.2.6 Explore the access to the free image library. 

12.2.2 
Strapline to be circulated to all members for consideration and feedback by 15 

March 2019. 

12.2.4 

The Top five qualities of the Galloway Glens Region to be collated in a Word 

Cloud Format, include the scheme staff views which are to be provided to 

the Board at the May meeting. 

12.5.a ii 
Produce a Projects at Risk progress and recommendations report for next 

Steering Group meeting 

12.5.a ii Explore the potential for a Galloway Glens 2020 Calendar 

12.6.4 Projected vs actual activity to be added to Financial Snapshot 

12.10.a.ii 
Review communications strategy to include maximisation of the use of existing 

providers 

12.10.a.v 
Develop a Communications Target/KPI sheet for update at the next Board 

Meeting 

12.10.b Seek a meeting with SOSEP, Team Leader and if possible Chair 

12.10.b Temporis Capital status update at next Board meeting 

12.10.d.i 
Barrhill Community Woodlands project launch Event to be circulated to 

members 

12.11.b. ii 
Galloway Glens Aspiration Legacy requirements to be attached to the 

outcomes for each of the Small Grants Scheme awards. 

12.12.3 A Legacy Plan proposal will be discussed at the next Steering Group 

 

 


